WAY FORWARD FOR REGULATORY ASSEMBLY

1.

Regulators and Operators to continue encouraging their staff to
participate in EACO activities especially in trainings, workshops and
meetings/forums.

Regulators to engage Ministers from their countries to support the
EACOQO’s application on becoming an Institution of the EAC especially
towards the Council Meeting of EAC, which will congregate in
November 2021.

Regulators/Operators to nominate a delegation of participants (e.g 2 -
5 members) to the working group, and also to be headed by Head of
delegation, so that in the event of his/her absence, other members can
represent the team/member country, so that there are no gaps in
participation.

Regulators to continue encouraging operators in their respective
countries to participate in EACO activities, especially in meetings and
workshops, and also sign the EACO Constitution. Each National
Regulator (NRAS) to encourage Operators in their countries to attend
EACO working group meetings.

The Secretariat to facilitate physical meetings and trainings for the
finalization of the Working groups & Committees activities, since
certain activities are better achieved with such interactions.

Member countries to facilitate regular attendance of the same officers
to attending the Working groups and Committee meetings for
consistency and continuity

Regulatory Assembly to Consider and Adopt the completed work
documents as presented by the relevant working groups and
committees.



8. Regulators and Operators to appoint staff who are experts on specific
subjects being handled by Working Groups and Committees for easy
execution of the strategic activities.



