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21ST EACO CONGRESS/ REPORT OF THE ASSEMBLY OF TELECOM OPERATORS


1. Introduction
The Telecom Operators Assembly was held from 22nd – 23rd June 2015 in Kampala, Uganda.  The Assembly was opened by the representative of the outgoing Chairperson, Mr. Peter Ngota of Tanzania Telecommunications Company Ltd (TTCL) who welcomed members to the 22nd Assembly of Telecom Operators.   The Chairperson thanked the outgoing bureau for the job well done and wished the Assembly members fruitful deliberations.  (See details of Assembly members present at the 22nd Assembly attached as Annex 1)

2. Election of the Bureau
The Assembly discussed the above item and agreed as follows:
(i) Mrs. Georgina Kugonza Musisi was appointed Chairperson of the Assembly of Telecom operators (Uganda)
(ii) Mr. Ibrahim Bbosa was appointed as 1st Rapporteur (Uganda)
(iii) Mrs. Claudine Sugira was appointed as 2nd Rapporteur (Rwanda)




3. Adoption of the agenda and programme
The Assembly discussed the above item and noted that agenda item 6g (HR Committee) and 8 (Presentation by Multimedia University) was not to be presented. 
The Assembly agreed as follows: 
(i) Adopted the agenda and programme as revised (Annex 2)

4. Report of the Chairperson
The Assembly received and noted the report of the outgoing Chairperson (see Annex 3 hereto for the detailed report). 
The Assembly agreed as follows:
(i) Adopted the report of the outgoing Chairperson as presented.

5. Consideration of matrix on status of implementation of decisions of the 21st Assembly of Telecom Operators held in June 2014 in Arusha
The Assembly received and considered the action matrix of the implementation status of the decisions taken at the last assembly (see Annex 4 hereto for the detailed updated matrix).
The Assembly made the following recommendations: -
(i) The EACO Secretariat would resend the letters requesting Members to formally confirm their contributory units. 
(ii) Members would provide their physical contact details to the EACO Secretariat and ensure that updates are sent the EACO Secretariat in the event of any changes thereto.
(iii) Members would send the details of their respective Regulatory Unit Heads and other focal point persons (if any) to the EACO Secretariat. 
(iv) The EACO Secretariat would going forward send bi-annual formal notification requests to the Members for purposes of updating the details of their Regulatory Unit Heads and focal point persons.  
(v) Members would adopt online meetings/discussions to complement the physical meetings. 
(vi) The EACO Secretariat would ensure that Members are given at least three (3) weeks’ prior formal notification before any scheduled activity requiring their participation. 
(vii) The EACO Secretariat would send Members a copy of the annual calendar to enhance their preparation and participation in scheduled activities. 
(viii) The EACO Secretariat would submit the Members’ recommendations to the EAC Heads of State Forum to consider the adoption of a harmonized approach to treatment of taxes and levies for ICT services across the EACO Member States.
 
6. Presentation of the reports of the Working Groups
a) WG11: Spectrum Management (Presented by Deogratius Bizindavyi)
Members noted the findings and recommendations contained in the summary report presented by the Chairperson of WG11.  
Key Concerns
Members raised the following key concerns: 
· That whereas the EACO Secretariat communicated that a soft copy of the WG11’s detailed report had been posted on the EACO website for Members’ reference, Members had not had an opportunity to internalize the content of the detailed Report
· There was need for Members to make an informed decision about the WG11’s report
Recommendations
Members made the following recommendations:
· That the EACO Secretariat adopts a requirement that Working Groups share their draft detailed reports with the Telecom Operators’ Assembly at least thirty (30) days prior to the scheduled Telecom Operators’ Assembly. 
· The Assembly members be afforded thirty (30) days to internalize and give feedback and comments to the EACO Secretariat with copy to the Chairperson of WG 11 on the report by 5.00 p.m. (EA time) on July 23, 2015

b) WG10 : E-waste Management and Environment ((Presented by Ooro Juma)
Members noted the findings and recommendations contained in the summary report presented by the Chairperson of WG10.  
Key Concerns
Members raised the following key concerns: 
· That whereas the EACO Secretariat communicated that a soft copy of the WG10’s detailed report had been posted on the EACO website for Members’ reference, Members had not had an opportunity to internalize the content of the detailed Report
· There was need for Members to make an informed decision about the WG10’s report
Recommendations
Members made the following recommendations:
· That the EACO Secretariat adopts a requirement that Working Groups share their draft detailed reports with the Telecom Operators’ Assembly at least thirty (30) days prior to the scheduled Telecom Operators’ Assembly. 
· The Assembly members be afforded thirty (30) days to internalize and give feedback and comments to the EACO Secretariat with copy to the Chairperson of WG 10 on the report by 5.00 p.m. (EA time) on July 23, 2015

c) WG7: Telecom Numbering and Internet Resources Planning, Allocations and Governance ((Presented by Eng. James Kilaba)
Members noted the findings and recommendations contained in the summary report presented by the Chairperson of WG7. 
 
Key Concerns
Members raised the following key concerns: 
· That whereas the EACO Secretariat communicated that a soft copy of the WG7’s detailed report had been posted on the EACO website for Members’ reference, Members had not had an opportunity to internalize the content of the detailed Report
· There was need for Members to make an informed decision about the WG7’s report
Recommendations
Members made the following recommendations:
· That the EACO Secretariat adopts a requirement that Working Groups share their draft detailed reports with the Telecom Operators’ Assembly at least thirty (30) days prior to the scheduled Telecom Operators’ Assembly. 
· The Assembly members be afforded thirty (30) days to internalize and give feedback and comments to the EACO Secretariat with copy to the Chairperson of WG 7 on the report by 5.00 p.m. (EA time) on July 23, 2015

d) WG3 :  ICT Service Transactions and e-Applications ((Presented by Vincent Ngundi)
Members noted the findings and recommendations contained in the summary report presented by the Chairperson of WG3.  
Key Concerns
Members raised the following key concerns: 
· That whereas the EACO Secretariat communicated that a soft copy of the WG3’s detailed report had been posted on the EACO website for Members’ reference, Members had not had an opportunity to internalize the content of the detailed Report
· There was need for Members to make an informed decision about the WG3’s report

Recommendations
Members made the following recommendations:
· That the EACO Secretariat adopts a requirement that Working Groups share their draft detailed reports with the Telecom Operators Assembly at least thirty (30) days prior to the scheduled Telecom Operators’ Assembly. 
· The Assembly members be afforded thirty (30) days to internalize and give feedback and comments to the EACO Secretariat with copy to the Chairperson of WG 3 on the report by 5.00 p.m. (EA time) on July 23, 2015

e) WG5 : IP Networks, Standards and Cyber security ((Presented by Ronald Bakakimpa)
Members noted the findings and recommendations contained in the summary report presented by the Chairperson of WG5.  
Key Concerns
Members raised the following key concerns: 
· That whereas the EACO Secretariat communicated that a soft copy of the WG5’s detailed report had been posted on the EACO website for Members’ reference, Members had not had an opportunity to internalize the content of the detailed Report
· There was need for Members to make an informed decision about the WG5’s report
Recommendations
Members made the following recommendations:
· That the EACO Secretariat adopts a requirement that Working Groups share their draft detailed reports with the Telecom Operators’ Assembly at least thirty (30) days prior to the scheduled Telecom Operators’ Assembly. 
· The Assembly members be afforded thirty (30) days to internalize and give feedback and comments to the EACO Secretariat with copy to the Chairperson of WG 5 on the report by 5.00 p.m. (EA time) on July 23, 2015


f) WG8 : Communications Services Pricing and Industry Analysis ((Presented by Dr. Twinemanzi)
Members noted the findings and recommendations contained in the summary report presented by the Chairperson of WG8.
  
Key Concerns
Members raised the following key concerns: 
· That whereas the EACO Secretariat communicated that a soft copy of the WG8’s detailed report had been posted on the EACO website for Members’ reference, Members had not had an opportunity to internalize the content of the detailed Report
· There was need for Members to make an informed decision about the WG8’s report
Recommendations
Members made the following recommendations:
· That the EACO Secretariat adopts a requirement that Working Groups share their draft detailed reports with the Telecom Operators’ Assembly at least thirty (30) days prior to the scheduled Telecom Operators’ Assembly. 
· The Assembly members be afforded thirty (30) days to internalize and give feedback and comments to the EACO Secretariat with copy to the Chairperson of WG 8 on the report by 5.00 p.m. (EA time) on July 23, 2015

g) WG2 : Infrastructure Development Connectivity and Digital Inclusion ((Presented by Peter Ulanga)
Members noted the findings and recommendations contained in the summary report presented by the Chairperson of WG2.  
Key Concerns
Members raised the following key concerns: 
· That whereas the EACO Secretariat communicated that a soft copy of the WG2’s detailed report had been posted on the EACO website for Members’ reference, Members had not had an opportunity to internalize the content of the detailed Report
· There was need for Members to make an informed decision about the WG2’s report

Recommendations
Members made the following recommendations:
· That the EACO Secretariat adopts a requirement that Working Groups share their draft detailed reports with the Telecom Operators’ Assembly at least thirty (30) days prior to the scheduled Telecom Operators’ Assembly. 
· The Assembly members be afforded thirty (30) days to internalize and give feedback and comments to the EACO Secretariat with copy to the Chairperson of WG 2 on the report by 5.00 p.m. (EA time) on July 23, 2015


7. Presentation by Avanti – Delivery of Broadband Services via Ka-Band Satellite System” – A perspective on WRC – 15 Agenda Item 10 Spectrum of 5G/IMT and Satellite”
Members noted Avanti’s presentation. (See Annex 5 for the detailed Presentation)

8. Telecom Operators Assembly’s Request
The Congress is requested adopt the recommendations of the Assembly which briefly are the following:
· That the EACO Secretariat adopts a requirement that Working Groups share their draft detailed reports with the Telecom Operators’ Assembly at least thirty (30) days prior to the scheduled Telecom Operators’ Assembly. 
· The Assembly members be afforded thirty (30) days to internalize and give feedback and comments to the EACO Secretariat with copy to the Chairpersons of WG11, WG 10, WG7, WG3, WG5, WG8 and WG2 on the respective reports by 5.00 p.m. (EA time) on July 23, 2015.
· That the decision to adopt the reports presented by the Chairpersons of WG11, WG 10, WG7, WG3, WG5, WG8 and WG2 be deferred to the next Congress.


	Mr. Ibrahim Bbosa 

	Mrs. Claudine Sugira


	…………………..…………………..

	…………………..…………………..

	1st Rapporteur (Uganda)

	2nd Rapporteur (Rwanda)




	Mrs. Georgina Kugonza Musisi 


	…………………..…………………..


	Chairperson
Assembly of Telecom Operators  






ANNEX 1 : LIST OF PARTICIPANTS 


ANNEX 2 : AGENDA AND PROGRAMME



ANNEX 3 : REPORT OF THE OUTGOING CHAIRPERSON OF THE TELECOM ASSEMBLY



ANNEX 4 : MATRIX ON STATUS OF IMPLEMENTATION OF DECISIONS OF THE 21ST ASSEMBLY OF TELECOM OPERATORS HELD IN JUNE 2014 IN ARUSHA




ANNEX 5 :  PRESENTATION ON DELIVERY OF BROADBAND SERVICES VIA KA-BAND SATELLITE SYSTEM – A PERSPECTIVE ON WRC-15 AGENDA ITEM 10 SPECTRUM FOR 5G/IMT AND SATELLITE

11

image2.emf



AGENDA TELECOM
ASSEMBLY.docx











Microsoft_Word_Document1.docx
[image: C:\Users\User.U-PC\Desktop\Eaco.png]





TELECOM ASSEMBLY

Agenda 



1. Opening of The Meeting 

2. Adoption of the Agenda and Programme

3. Report of the Chairman

4. Election of the Bureau

5. Consideration of Matrix on Status of Implementation of Decisions of the Last Assembly

6. Presentation of the report of the Working Groups

a. WG11: Spectrum Management.. Deo Bizindvyi

b. WG2: Infrastructure Development, Connectivity and Digital Inclusion -  Peter Ulanga

c. WG3:    ICTs Services & Applications - Vincent Ngundi

d. WG5:   IP Networks, Standards, and Cyber security – Ronald Bakakimpa

e. WG7: Telecom Numbering and Internet Resources Planning, Allocations and Governance – James Kilaba

f. WG8: Communications Services Pricing and Industry Analysis – Tumubweinee Twinemanzi 

i. Report on implementation of Harmonized Framework on Roaming Charges – UCC

g. WG10  : Ewaste management – Ooro Juma

h. Delivery of Broadband services via Ka-band satellite system -  A perspective on WRC-15 Agenda Item 10 Spectrum for 5G/IMT and satellite” – Mohaned Juwad

7. Consideration and Adoption of the Report

8. AOB

9. Closing of the meeting
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TELECOM ASSEMBLY



PROGRAMME



		TIME

		ACTIVITY



		DAY 1





		12:00 – 12:10

		opening of them meeting 





		12:10 -  – 12:25

		Adoption of the Agenda





		12:25 – 12:40 

		Report of the Outgoing Chairman 





		12:40 – 13:15

		Election of the Bureau





		

		



		LUNCH BREAK





		14:30 – 15:30

		Consideration of matrix on status of implementation of decisions of the last Assembly





		TEABREAK





		

		Presentation of the Reports of the WGs





		15:30 – 16:30

		a. WG11: Spectrum Management.. Deo Bizindvyi

b. WG10 – Ewaste management – Ooro Juma WG2: Infrastructure Development, Connectivity and Digital Inclusion -  Peter Ulanga

c. WG7: Telecom Numbering and Internet Resources Planning, Allocations and Governance – James Kilaba

d. WG5:   IP Networks, Standards, and Cyber security – Ronald Bakakimpa

e. 

f. 



		16:30 – 16:40

		Presentation by MMU







				

		

		



		

		

		





18:00 – 20:30

		Welcome Dinner – Kampala Serena Hotel, Victoria Hall



		



		DAY 2





		9:00- 11:00

		PRESENTATIONS 

a. WG3:    ICTs Services & Applications - Vincent Ngundi

b. WG8: Communications Services Pricing and Industry Analysis.  – Tumubweinee Twinemanzi

i. [bookmark: _GoBack]Report on implementation of Harmonized Framework on Roaming Charges – UCC

c. WG2: Infrastructure Development, Connectivity and Digital Inclusion -  Peter Ulanga

d. Delivery of Broadband services via Ka-band satellite system -  A perspective on WRC-15 Agenda Item 10 Spectrum for 5G/IMT and satellite”.





		TEA/HEALTH BREAK





		11:30  -12:30

		· Report Writing





		LUNCH BREAK





		14:00 – 15:30

		· Consideration and Adoption of the Report for the Congress

· Closing of the meeting
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EACO ASSEMBLIES


REPORT OF THE CHAIRMAN OF THE TELECOM OPERATORS ASSEMBLY

22ND JUNE 2015 


SHERATON HOTEL-KAMPALA UGANDA

1.0 INTRODUCTION

It is my pleasure to welcome you to the Telecom Operators Assembly Meeting. The last meeting of the Telecom Operators Assembly was held in June 18th -20th June 2014 in Arusha Tanzania and was attended by participants from East Africa member states except Uganda with noted apologies.

During the period July 2014 to date several EACO Committees have been meeting to deliberate and come up with recommendations that will be presented before this Assembly and later on to congress for consideration and adoption.


I attended Executive Committee Meetings held in Kigali where several issues were discussed including but not limited to One Network area; EACO Strategic Planning for the period 2015-2018, Budget for same period 2015/2018; Membership Contributions; and proposal for Waiver for bad debts. The Executive Committee will present its full report to the Congress for consideration and adoption on the same. 


Poor participation of members to EACO activities and Meetings was noted with great concern at the Executive Committee-EXCOM meetings. As telecom Operators, we need to improve our participation to EACO WG Meetings. Kindly lets us be proactive and participate fully in EACO Working Groups meetings and EACO activities to bring about a significant impact supporting the ICT growth in East Africa and working hand-in-hand with the regulator in this regard. 

Technology is moving fast, hence the need to cope with the pace for optimal benefits for our nations and bridge the digital dividend, and growth of our nations GDP. 


2.0 PROGRESS REPORT ON THE SPECIFIC ISSUES DISCUSSED IN THE LAST TELECOM ASSEMBLY


This report highlights key issues discussed in the last assembly.

2.1 SIM Card Registration


All EACO member states had started the process of SIM card registration; Rwanda, Tanzania and Kenya had already registered all existing subscribers and Uganda was finalizing registration by end of August 2013. Uganda was not present during the Telecom Meeting held in Arusha in June 2014; therefore there was no update at the time we met. Challenges were noted in the registration process e.g lack of identity cards and low penetration but all these were overcome and the exercise went well.


2.2 Cyber Security


All countries except Burundi had established the National CERTs. Burundi was in the process of establishing its National CERT.


2.3 Regional Roaming

There was no representative from Uganda therefore no update was made from Uganda. Kenya & Rwanda have implemented. Both Tanzania and Burundi were in the process of making the necessary consultations with the Operators and amending the relevant laws and regulations before implementing the framework. 

EACO was in the final stages of engaging a consultant to undertake a study on International Mobile Roaming; this was to be concluded by November 2014. EACO secretariat will provide update to this Assembly.

2.4 Migration from IPV4 to IPV6

Kenya, Uganda and Tanzania had commenced the migration while Burundi had not started the migration process. Rwanda’s had an approach to adopt a dual-stack method.

2.5 Spectrum Pricing

Spectrum Pricing was noted to still remain prohibitively high. The method to determine spectrum pricing differed from country to country and hence there is a need for a systematic market based approach. Paper on harmonized Spectrum pricing had been developed. Since Chairpersons of various Committees will be presenting papers; we shall request Chairperson of working group 8 to present the concept paper to this Assembly.

2.6 Long Term Evolution (LTE)


Tanzania and Rwanda had achieved the analogue to digital migration; Rwanda, Tanzania and Uganda already had Operators utilizing the LTE spectrum whereas Burundi was still in the process of availing the mobile broadband frequencies, Kenya the process was ongoing.

2.7 The East African Internet Exchange  (EAIX) Project


The project document was developed for the implementation of the EAIX project and a feasibility study was done by EACO on IXPs in the region and an Action Plan was developed for the implementation of the project. Countries were at different stages of the implementation of the project. We shall request Chairperson of working group 5 to present the concept paper to this Assembly.


2.8 Mobile Number Portability (MNP)

Kenya had completed the implementation of MNP. Tanzania had taken a study and was planning to launch MNP in 2016.  Uganda and Burundi have not implemented MNP in their countries; we shall therefore request Kenya to share the experience to this Assembly.


2.9 Harmonization of emergency short codes throughout East Africa

Implementation of harmonized short codes within EAC region has not been fully accomplished. As part of its recommended way forward working group 7 had planned to carry out country visits to establish reasons for the delay in implementing the EACO harmonized Short Codes and Network Colour Codes. Detailed country report to be presented to this Assembly by working group 7.

2.10 Vandalism


Fiber optic cuts directly related to vandalism had not been experienced among the operators. However, it was noted that fibre optics cuts were mainly caused by constructions (road, building) and other human activities.

2.11 Presentation of the report of the Working Groups

The various WGs presented their reports to the Telecom Operators Assembly and the following general remarks from all the WGs were noted and agreed during presentations.

Noted 3: That there was poor attendance of the Telecom Operators in the WG


Meetings.

Noted 4: That communication sent by EACO Secretariat for WG meetings did not reach the operators on time from Regulators and therefore Operators did not have ample time to budget for the meetings.

Noted 5: that some Telecom Operators had concerns about the value preposition of the WG meetings.

Noted 6: that some operators had concerns that EACO was not providing the required solutions to the needs of the Telecom Operators.

Agreed 3: Telecom Operators were encouraged to increase their participation in the WG meetings.

Agreed 4: Communications should be directed to the CEOs and copies sent to WG members so as to ensure receipt of the communication. Telecom Operators were requested to provide their contact details to EACO Secretariat.

Agreed 5: EACO Secretariat to follow up with the responsible WG members to ensure receipt and response to communication.

Agreed 6: Members were encouraged to hold online meetings to compliment the physical meetings.

Agreed 7: An almanac of the meetings for the whole year should be provided so as to enable timely planning by the Telecom Operators.


2.12  Presentation by WG2 - Infrastructure Development, Connectivity and Digital Inclusion

Noted 7: That Universal Access Fund in Rwanda was used for connecting schools (e-learning through 1 laptop per child) and tele-medicine (connecting Hospitals).


Noted 8 : That in Tanzania the UCSAF was being used to roll out communications to the rural areas.

Noted 9 : That Burundi was in the final stages of formulating the Policy on Universal Access.

Noted 10 : For Kenya, the Access Fund had not been operationalized although it had been provided for by the Law.

Noted 11: Infrastructure sharing was already being implemented in some countries though with limitations especially where some Operators were reluctant to share the facilities with the competitors. Infrastructure sharing was done on technical and commercial viability.

Agreed 8: Infrastructure sharing should be encouraged based on the current model.

2.13  Presentation by WG3 - ICT Services & Applications


Recommendation: taxation and levies on ICT services should not hamper growth and service delivery to the consumers.


2.14  Presentation by WG5 - IP Networks, Standards and Cybersecurity


Noted 12: Implementation of the EAIX project had commenced and countries were at different levels of implementation of the National IXPs.


Noted 13: AUC would fund 3 national IXPs in the Eastern Africa region to grow into regional IXP.

Agreed 9: The National Regulators should encourage peering by ISPs at their


respective national IXPs.

Agreed 10: The EACO Secretariat to communicate with the respective Regulators in engaging the stakeholders on the roll out of Regional IXPs and to improve their National IXPs.

Agreed 11: The EAIX Feasibility Study report should be circulated to all stakeholders.


Agreed 12 : EACO member countries should respond to the AUC expression of


interest for funding of the EAIX project.


2.15  Presentation by WG6 - Broadcasting Development and Regulation


Noted 14: There are still licensing issues on digital dividend e.g. whether licensing should be done at national or regional levels.

Noted 15: There were concerns on cross border transmissions and there cross border checks on cross border interference needed to be done by end of March 2015.

Noted 16 : Refarming and or re-allocation of frequencies after full migration from analogue to digital TV transmission.

Agreed 13: That C-band should be reserved for civil aviation and VSAT networks.

Agreed 14: The Telecom Operators and Regulators to engage on the best option in respect of licensing of the digital dividend; whether to use auction, beauty contest or hybrid.


2.16  Presentation by WG7 - Resource Planning, Allocations and Management

Noted 17: Telecom Operators took note of the report of the WG7.


2.17 Presentation by WG8 - Communications Service Pricing and Industry Analysis


Noted 18: Multiple taxes and levies for ICT services in the EACO Member states


(Regional, National, District).

Noted 19: A study/analysis will be conducted by EACO on International Mobile


roaming in the EAC.


Agreed 15: To involve all stakeholders in the Roaming, broadband and Infrastructure share pricing discussions.

Agreed 16: Spectrum is a scarce national resource that requires good national


management for effective utilization and hence pricing should depend on each


national policy.


Agreed 17: There is a need to standardize the methodology of determining allocation and pricing of the spectrum within EACO member states.

Agreed 18: taxes and levies should be streamlined and harmonized across the EACO member states.


2.18  Presentation by ‘Electromagnetic Compatibility Issues in Telecommunications’-presentation by Multimedia University of Kenya


The presentation was noted by the Telecom Assembly.


2.19 AOB


Presentation on the status of the National ICT Broadband Backbone in Tanzania was made, the issue of vandalism had been noted and members agreed on a need to prepare legislation that will deal with vandalism.

3.0        CHALLENGES


The ICT Sector make us change the way we do business globally, therefore EACO is coordinating our efforts as Regional members in this sector.  

Although the region has done well in the development of ICT such as Mobile financial services, SIM-card registration, Frequency coordination, framework on EAC roaming charges and establishment of a framework for implementation of East African Internet Exchange Point there are also challenges where as EACO members we need to be ready to overcome the challenges; the noted challenges during the period include but Not limited to the following:-

i. Cyber crime


ii. Poor cross border connectivity


iii. High cost of broadband/internet services


iv. High mobile roaming charges 


v. Low levels of household internet penetration and usage


vi. Disparities in access to fast, reliable and affordable ICT services especially with regards people with disabilities


vii. Low demand and uptake of ICT services


viii. Increasing volumes of e-waste and lack of sustainable e-waste management systems


ix. Poor quality of services and consumer experience 

x. Last-mile connectivity for broadband services 


xi. OTTs versus telecoms revenue erosion  


4.0 CONCLUSION 

At this point; I would like to thank members of the Telecom Assembly for their contributions, support extended to me during the period chairing this Assembly, and would like to encourage members to participate fully to EACO activities in order to achieve the EACO strategic objectives. 

In line with that, I urge members to start thinking of the solution to the challenges facing the ICT sector across the region and prepare a framework to respond to cyber security related threats; develop standards for spectrum management; standards to promote e-commerce & M-services, policy for e-waste and a multi sectoral regulatory intervention on OTT services. 

This is my key message to be address critically by the incoming Telecom Assembly Chair and the need to get aligned to the Strategic Business Plan for the EACO.


Last but not the least, the Telco Operators need to improve our active participation to EACO activities including attending timely and assertively our membership contributions for the growth of the EACO to support the growth of the ICT sector which cuts across all other sectors for socio-economic transformation and development within EAC and beyond. 

The obligation support to the Theme “Improving people’s lives through Digital Inclusion” and continual building the EACO recognition to the international level as emphasized during the opening of the meeting today. 

Dr. Kamugisha Kazaura – EACO Telecom Assembly Chair (Outgoing Chairman)
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2014 EACO TELECOM ASSEMBLY MATRIX COMBINED





		REF 

NO

		AGENDA ITEM AND AGREED

		RESPONSIBLE ORGANIZATION

		BURUNDI

		KENYA

		RWANDA

		TANZANIA

		UGANDA

		Secretariat



		Agreed 1:

		Telecom Operators were encouraged to increase their participation in the WG meetings. 



		Regulators/Operators

		Participate but no regularly

		Operators in Kenya will endeavor to participate in the respective Working Groups. Operators are already participating

		

		Being implemented

		Being implemented

		Participation by Telecom operators has increased but still low.  

 

To update the contact details of the operators



Use physical address of operators.



		Agreed 2:

		Operators were encouraged to select their contributory units and to pay their annual contributions in order to support the operations of the EACO Secretariat.

		Operators

		Some of them have selected their contributory units and paid the contribution

		Noted

		

		

		Some members have selected their contributory scheme

		Some operators have selected their contributory units.   Annual contributions have not been fully paid by some operators



		

		

		

		

		

		

		

		

		



		Agreed 4:  

		Communications should be directed to the CEOs and copies sent to WG members so as to ensure receipt of the communication. 



Telecom Operators were requested to provide their contact details to EACO Secretariat.



		EACO Secretariat























Operators

		-

		Noted. Operators will share the contact details to the secretariat

		

		

		





















Ongoing

		EACO Communication is sent to focal points and copied to WG











The Secretariat continues to update the contact details for operators.



		Agreed 5:

		EACO Secretariat to follow up with the responsible WG members to ensure receipt and response to communication.



		EACO Secretariat

		-

		

		

		

		

		Done



		Agreed 6:

		Members were encouraged to hold online meetings to compliment the physical meetings.



		EACO Secretariat

		-

		

		

		

		

		Done by some of the WGs



		Agreed 7:

		An almanac of the meetings for the whole year should be provided so as to enable timely planning by the Telecom Operators.



		EACO Secretariat

		-

		

		

		

		

		Done and published on the EACO website



		Agreed 8:

		Infrastructure sharing should be encouraged based on the current model

		Regulators and Operators

		Infrastructure sharing is on fiber for operators and ISPs. The telecom code is yet to be to approved. 



Next year the regulator will to share the telecom code.



		Noted.

Current model is based on technical and commercial feasibility.

		The telecom lease the towers

		Being implemented,  EPOCA Infrastructure sharing Regulations in place

		Only one telecom owns its own towers, however it also leases from the existing tower companies in the market. A working Group made up of operators and UCC will on 30th June 2015 agree on the final draft guidelines for infrastructure sharing in Uganda.

		



		Agreed 9:

		The National Regulators should encourage  peering by ISPs at their respective national IXPs

		Regulators

		ARCT has facilitated the establishment of the ISP’s association. The association took notes and helped by the regulator, it leads awareness campaigns to encourage the ISP to get their physical connection on the IXP. In the meantime, the connection is facilitated by the BBS. 

		This is already being Implemented



 Kenya ISPs are encouraged to connect to the exchange point and there are guidelines in place.

		

		Being implemented

 

it is mandatory for ISPs to be present at the IXP.

		UCC currently houses and has provided equipment for the UIXP.  

		



		Agreed 10:  

		The EACO Secretariat to communicate with the respective Regulators in engaging the stakeholders on the roll out of Regional IXPs and to improve their National IXPs. 



		EACO Secretariat/Regulators

		OK

		Noted.

		

		Being implemented

		Being implemented

		Held meetings in the 5 countries to engage stakeholders on the EAIX Project



		Agreed 11:

		The EAIX Feasibility Study report should be circulated to all stakeholders.



		EACO Secretariat

		

		

		

		Report not received

		

		Done



		Agreed 12 :

		EACO member countries should respond to the AUC expression of interest for funding for the EAIX project.



		National IXPs

		The African Union Commission under its AXIS Project has in addition to building the capacity of the national IXP in the five EAC countries, extended a grant of USD350,000 to Telecommunications Service Providers Association of Kenya (TESPOC) the National Internet Exchange Point of Kenya and Rwanda Internet Exchange (RINEX) to grow into Regional Internet Carriers.



		Application to the AU for financial assistance already made but the process is yet to be completed

		

Rwanda also received the AUC grant and will focus on infrastructure upgrade, capacity building and Marketing

		Responded through TISPA

		

		



		Agreed 13:   

		That C-band should be reserved for civil aviation and VSAT networks.



		Regulators

		To wait WRC-15 decisions

		Noted.

		

		

		Has adopted that the WRC-15 agenda item 1.1 that agrees that the c-band be used for civil aviation and V-SAT.

		



		Agreed 14:

		The Telecom Operators and Regulators to engage on the best option  in respect of licensing  of the digital dividend; whether to use auction, beauty contest or hybrid.



		Regulators and Operators

		Ok

		Engagements are yet to commence on this.

Operators would like to get clarity on the availability of the digital dividend, pricing and allocation criteria. There is need for transparency and a consultative process

		

		Stakeholders being involved

		It is on-going , currently consultation with operators are taking place.

		



		Agreed 15:  

		To involve all stakeholders in the Roaming, broadband and Infrastructure share pricing discussions



		Regulators

		Burundi is still waiting for ITU to assist them put up the national broadband strategy.



		Noted

		

		Stakeholders involved

		Stakeholders are involved.

		



		Agreed 16:

		Spectrum is a scarce national resource that requires good national management for effective utilization and hence pricing should depend on each national policy.



		Regulators

		Ok

		Noted

		

		Advise well received

		Noted

		



		Agreed 17:

		There is a need to standardize the methodology of determining allocation and pricing of the spectrum within EACO member states.



		Regulators

		WG8 developed a concept paper on harmonized spectrum pricing framework on which Burundi participated

		Engagements are yet to commence on this.

Operators would like to get clarity on the Spectrum pricing and allocation criteria. There is need for transparency and consultation

		

		Under consideration by EACO WG8

		

		



		Agreed 18:

		Taxes and levies should be streamlined and harmonized across the EACO member states. 



		Regulators

		

		Noted

		

		Under consideration by Ministries for finance and other stakeholders
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