








REPORT OF THE 

25TH EACO REGULATORY ASSEMBLY 

HELD AT SAFARI PARK, NAIROBI, KENYA 
FROM  
13TH – 14TH JUNE 2018




1.0 INTRODUCTION

The 25th Assembly of Regulators of the East African Communications Organization (EACO) took place from 13th – 14th June 2018. The attendance list is attached herewith as ANNEX 1.

The Assembly considered reports from the Committees and the Working Groups. These include, Legal and Human Resource and Development Committee and the seven (7) Working Groups based on their new Terms of Reference (ToRs) and tasks assigned to them by the EACO Congress.  The Assembly also deliberated on several other relevant regional issues in the Communications Sector.


The Assembly of Regulators noted the challenges and recommendations presented by the Groups and adopted their recommendations as highlighted herein this report.


2.0   OPENING OF THE MEETING

The meeting was officially opened by the Chairman of the Regulators Assembly Mr. Matano Ndaro (representing Mr. Francis Wangusi- Director General, Communications Authority of Kenya).  



3.0   ELECTION OF THE BUREAU

The following were appointed to the Bureau:

	Chairman
	Mr. Matano M. Ndaro
	CA

	1st Rapporteur
	Ms. Sheila Murumba
	CA

	2nd Rapporteur
Secretariat
	Ms. Fortunata B.K. Mdachi
Mr. Godliving Kessy
	TCRA
EACO Secretariat



4.0 ADOPTION OF AGENDA

The Agenda for the 25th Assembly of Regulators was adopted without amendments and it is attached herewith as ANNEX II.





5.0 REMARKS FROM THE CHAIRMAN
	
The Chairperson expressed his gratitude to the Communications Authority of Kenya for its continued support to EACO and making its vision a reality. He also thanked the EACO secretariat for its rigorous coordination role on the various EACO committees and Working groups. 

He noted the impressive growth in the sector as the evidence of available and untapped opportunities. He indicated that currently the region has a total of over 21,400Kms (2017) of optical Fiber installed through Governments’ funding apart from the private sector installations. The region currently has a population reaching 157.7Million (2017); with a Mobile subscription of 119.7Million (2017) an average mobile penetration of 75.9%.

The Chairman alluded on some of the achievements by EACO presently that include; 
· One Network Area (ONA) for the EAC region currently being implemented by the Partner States of the Northern corridor.
· Cross border frequency coordination for Mobile and Broadcasting Services 
· Coordination of WRC-19 harmonized positions for the EAC region
· DevelopementDevelopment of Policy and Regulatory Frameworks and Guidelines for the region
· Coordination of regional ICT projects e.g. East Africa Peering and Inter-connnectionconnection project, Harmonized E-waste Management 

He further informed the assembly the steps taken by EACO in improving the working relationship with EAC. He cited the EACO application to become a semi-autonomous entity of the EAC submitted to the Ministers of TCM through the seventh (7) NRA’s committee meeting that was held in January 2017. The Objectives of EACO on harmonization of communication policies and development of the Communications sector go a long way to match with the EAC Treaty Articles 98 and 99 of the EAC which stipulates on the communications development agenda by EAC Member States. It is because of this complementarity, EACO was granted an Observer status.
The Chairman reckoned on the Postal sub sector as a facilitator of National, regional and International trade, e-commerce and financial inclusion.  He noted that though there has been a decline in the traditional business model (i.e. letters, stamps, cards) as the situation is drastically being replaced with e-commerce and monetary transfers. However, he pointed out that the sector still boasts of over 1 billion customers with a bank account with a postal financial institution and 5.24 million employees handling over 300 billion items worldwide.
He Ffinally,  he wished the Assembly a fruitful deliberation and assured them of effective follow up of the agreed issues.
The Chairperson’s full statement is attached here as ANNEX III.




6.0 MATTERS ARISING FROM THE CHAIRMAN’S COMMUNICATIONS 

Following the Chairman’s invitation to Members to point out issues of interest in the region, the following matters were discussed:

6.1. Cross-Border Spectrum Coordination

Member states shared various progress status on the efforts taken and being taken to address the cross border network interferences and the coordination efforts going on to address the same.

6.2. EACO Databank

While the need to have an EACO accessible, reliable and updated Communications data and information may not be overemphasized; the Secretariat informed the meeting status of the envisaged Databank and steps taken to seek financing from the development Partners in establishing the Database. The Secretariat indicated that, the project will be implemented in phases and that one associate member of EACO (ISOC) has already contributed USD10,000.- towards implementation of the same.

6.3. EACO’s Admission to EAC

The Chairman recapped on the essence and justification for the EACO becoming a semi-autonomous institution of the EAC. He invited the representative of EAC in the meeting (Eng. Robert Achieng) to share with the Assembly the status and possibilities of the EACO efforts in the matter so far.

Noted 1: 

That, EACO’s application and other submissions have been submitted to the forthcoming meeting of Transport, Communications and Meteorology Ministers (TCM) scheduled for 25th -29th June 2018. 

7.0 CONSIDERATION OF THE SECOND RATIONALISED EACO WORKING STRUCTURES AND PROGRESS REPORTS BY THE WORKING GROUPS AND COMMITTEES 


7.1.     WG01-ICTs POLICY AND REGULATORY HARMONIZATION
Noted 2:

The following were noted from the presentation made by WG1: ICT Policy and Regulatory Harmonization
(i) The proposed Terms of reference (ToRs) of the WG1;
(ii) Action plan indicating activities, responsible members and timeframe; 
(iii) The status on the EAC Model Policy and Regulatory Framework, one of the accomplished works of EACO submitted to the 7th EAC Committee of Heads of Regulators meeting in January, 2018 
(iv) Low or no participation at all of operators in the WG’s activities;
(v) EACO’s Secretariat being over-stretched due to numerous tasks performed by the lean staff.
The presentation is herewith attached as ANNEX IV.


Agreed 1:

The Assembly recommends:


(i) EACO’s members to continue engaging Ministers of EAC and ICTs in their respective countries on EACO’s application to EAC;
(ii) Issue of low participation of operators to be discussed during the Joint Committee;
(iii) The need for review of EACO’s secretariat human capacity to be discussed by Joint Committee. 


7.2.   WG2-ICT INFRASTRUCTURE   DEVELOPMENT, CONNECTIVITY, SHARING AND DIGITAL INCLUSION

Noted 3:

The following issues were noted from the presentation made by WG2 Action plan: -

(i) Review of the existing communication infrastructure facilities in all the EAC Partner States and make recommendations on how to address the identified infrastructure and connectivity gaps and respective infrastructure challenges in the region;
(ii) Identification of critical facilities in communications networks for in the EAC region;
(iii) Establishment of factors that cause vandalism of communication infrastructure and how the problem can be addressed;
(iv) Development of strategies and guidelines for achievement of digital inclusion in the region;
(v) Develop a guideline and toolkit for Universal Access and Services.
(vi) 

Follow the format of group 1: Need to capture other issues 
The presentation is herewith attached as ANNEX V.



Agreed 2:

The Assembly recommends:
(i) The Working group to establish a clear way of measuring ICT penetration levels for within the region;
(ii) That WG2 review of infrastructure connectivity gap extends beyond infrastructure sharing and should incorporate infrastructure sharing.
(iii) 
(iv) That, the Congress adopt the works of WG2 above and consider the recommendations hereto.

7.3.  WG3 – ICT APPLICATIONS, CONSUMER PROTECTION ISSUES AND CYBER SECURITY
 Noted 4:
The following was noted from the presentation by WG3:

(i) Proposal to change the name of the WG3 to Consumer Protection, Quality of Service, ICT Applications & Cyber Security;
(ii) To have four three Working Parties as is in ITU-T; 
(iii) Work plan of the WG which includes meetings & workshops
The presentation is herewith attached as ANNEX VI.


Agreed 4:

(i) WG3 to consider the subject of General Data Protection Regulation (GDPR)
(ii) The Assembly recommends for the Congress to adopt the works of WG3 above and consider the recommendations hereto.

7.4.   WG4 – POSTAL AND COURIER SERVICES DEVELOPMENT & REGULATIONS
 Noted 5:

The Working group reviewed the TORs with the following amendments as follows:

(i) To recommend a mechanism for implementation of the various Postal Strategies i.e. EAC, PAPU and UPU within the region ;
(ii) To recommend strategies for modernization and transformation of the Postal sector in the region;
(iii) To review and recommend amendements to the National Policies, Legal and Regulatory frameworks to support a competitive postal sector ; and 
(iv) To review and recommend strategies to position the postal sector as a contributor to socio-economic development.
(v) The Group’s recommeandations inclusion : -
· Expert teams to benchmark with CRASA and WAPCO through PAPU on the harmonization of postal policies and regulatory frameworks.
· Regulators and Operators to implement the agreed action plan and submit status reports to EACO secretariat on quarterly basis.
· EACO to support the African common position on UPU thematic issues to be discussed. at the Extra-ordinarily UPU congress to be held in Ethiopia 
· EACO to take note and coordinate follow up and possible implementation of the technical advise offered by experts from the pre-assembly Postal workshop

Noted 6:
     The Group identified the following challenges: -         
a) Delay in the implementation of some of the agreed tasks; 
b) Some member countries were not able to attend the meetings due to lack of government clearance. EACO Secretariat requested to send invitations two months in advance;
c) Some members experienced technical challenges in participating in the online meeting;
d) Regulators being requested to facilitate online meetings by putting in place necessary and appropriate infrastructure accessible to by all the stakeholders.
The WG4 made the following Recommendations:-
· WG4 to liaise with WG1 on policy and regulatory framework for postal issues


Agreed 5:

The Assembly recommends for the 23rd Congress to adopt the works of WG4 above and consider the recommendations hereto.

WG4 report is attached herewith as ANNEX VII.




7.5. WG5: BROADCASTING DEVELOPMENT, SPECTRUM MANAGEMENT & MEDIA SERVICES REGULATIONS


Noted 6:

The following were noted from the presentation by WG5:

(i) The implementation status of the TORs: -
· Making recommendations on the development of digital broadcasting
· Conducting a study on sustainability of Free-To-Air (FTA) television     broadcasting services
· Development of a roadmap for migrating to interoperable digital television receivers. 
· Development of strategies for introduction of digital sound broadcasting in EAC member states. 
· Preparation for WRC-19 and harmonisation of positions of WC-19 Agenda Items
· Cross border mobile frequency coordination within EACO to resolve issues of interference, forced roaming and signal spillover.
       (ii)         The group’s recommendations include;-
· Each administration/Regulators to establish a meeting room with online facilities and accessible to by the stakeholders
· Regulators and EACO Secretariat take effort to encourage operators to participate in online meetings

Agreed 6:

The Assembly recommends 
i. Regulators to put in place necessary and appropriate infrastructure to facilitate online meetings; 

(i) The Assembly recommends for the 23rd Congress to adopt the works of WG5 above and consider the recommendations hereto

WG5 report is attached herewith as ANNEX VIII.



7.6. WG6   COMMUNICATIONS   NUMBERING PLANS, IP ADDRESSING, SERVICE PRICING & INDUSTRY ANALYSIS

Noted 8:

The following were noted from the presentation made by the Working Group:
(i) Reviewing of Terms of Reference (ToR) in view to assess their suitability and applicability;  
(ii) Reviewed the work done on the ToRs by the previous WGs (02 and 07) to assess the pending and completed work; 
(iii) Developed the 2 year work plan, Baseline, Tasks, Deliverables and defined Responsibilities;

WG6 Recommendations to the Assembly consists of: -
(i) Change WG6 name to Numbering, Naming, Addressing, Service pricing and Market analysis;
(ii) Member States/NRAs are requested to consider sending at least two members to the meetings of the WG _with  expertise in Numbering and Economic regulation;
(iii) EACO to explore methods of increasing participation by operators.

  Agreed 8:

The Assembly recommends to the 23rd EACO Congress to adopt the works of WG6 above and consider the recommendations hereto.

WG06 report is attached herewith as ANNEX IX.



7.7. WG7 – e-WASTE & COUNTERFEIT GADGET MANAGEMENT
Noted 9:
(i) WG7 registered a number of milestones during the 1st year of the current cycle; 
(ii) The group continues implementation of the Regional e-Waste Strategy, including seeking for its financing.

The WG7 also indicated some challenges it is facing including: - 
(i) Limited expertise in the region on the subject matter of Green ICTs and E-Waste;
(ii) Inadequate and inconsistent representation of private sector players in WG7 meetings;
(iii) Inconsistent participation in meetings/activities by some members of the Working Group, especially Burundi;
(iv) Inadequate funding of the present projects and programs
(v) Inadequate Government legislative frameworksupport.

Noted 10:
The WG7 had the following Recommendations: -

(i) Green ICTs be included in the name of the Working Group;
(ii) Renaming WG7 to E-waste, Green ICTs and Counterfeit Gadgets Management;
(iii) The transfer of issues of Counterfeit management to a working group that has expertise and can thus to avoid duplication of roles. 
(iv) 
Agreed 10:
The Assembly recommends to the 23rd EACO Congress to adopt the works of WG7 above and consider the recommendations hereto.
WG7 report is attached herewith as ANNEX X.


8.0 FINANCE, AUDIT AND RISK MANAGEMENT COMMITTEE 

Recommendations; 
(i) Review of HR Manual
(ii) Job evaluation


9.0 LEGAL AND HUMAN RESOURCES AND DEVELOPMENT COMMITTEE (LHRC) 

Noted 11:
The following were noted from the presentation made by the LHRC Committee:
(i) Review of the new TORs of the Committee;
(ii) Developed the Action Plan for 2018/19 to 2019/20 (2 years);
(iii)  Planned recruitment process for the three (3) EACO Liaison Managers (HR, ICT and Regulatory affairs);
(iv) Aligned the EACO Constitution and other legal instruments with EAC protocols (subject to approval for EACO as specialized agency of EAC);
(v) Organised an academia/industry forum;
(vi) Organised an HR/ICT forum;
(vii) Carried out a comprehensive training needs analysis for EACO members.
The LHRC had the following Recommendations: -
(i) EACO to encourage consistency of participation by members of the WGs and Committees;
(ii) The need for future automation of recruitment process;
(iii) EACO EXCOM to reconsider the rationalization that merged LCAC and HRDC for efficiency purposes.
Agreed 11:
The Assembly recommends to the 23rd EACO Congress to adopt the works of LHRC above and consider the recommendations hereto.
LHRC report is attached herewith as ANNEX XI.

	
This report is being submitted for adoption. 
The adoption of the report was proposed by Rwanda and seconded by South Sudan.


---------------------------------------------------		------------------------------------------------

Mr. Matano Ndaro                  				Ms. Sheila Murumba

CHAIRMAN, 25th EACO Regulators Assembly			Rapporteur    I




-------------------------------------------------		-----------------------------------------------

Ms. Fortunata B.K. Mdachi					Mr. Godliving  J. KESSY
Rapporteur   II						Liaison Manager, Regulatory Affairs



10

image2.emf
ANNEX II_Agenda  and Programme_25th REGULATORY ASSEMBLY - NBI.docx


ANNEX II_Agenda and Programme_25th REGULATORY ASSEMBLY - NBI.docx




[image: C:\Users\User.U-PC\Desktop\Eaco.png]



EACO ASSEMBLY OF PARTIES – REGULATORY ASSEMBLY

 



ASSEMBLY OF REGULATORS FROM 



13th – 14th JUNE 2018



AT SAFARI PARK HOTEL 

NAIROBI, KENYA.











1.0. TENTATIVE AGENDA 



		

S/N

		

A G E N D A



		1

		 Opening of the Meeting





		2

		Election of the Bureau





		3

		Adoption of the Agenda





		4

		Communications from The Chairman





		5

		Matters arising from the Chairman’s Communications





		6

		Status of EACO Becoming a Semi-autonomous Institution of the East African Community (EAC)  	





		7

		Consideration of the Second Rationalization of EACO Working structures and Progress Reports by the Working Groups & Committees:



A: Working Groups



i. WG1: ICTs Policy and Regulatory Frameworks Harmonization

ii. WG2: ICTs Infrastructure Development, Connectivity, Sharing and Digital Inclusion 

iii. WG3: ICT Applications, Consumer Protection Issues & Cyber security

v. WG5: Broadcasting Services Development, Spectrum Management and Media Services regulations

vi. WG6: Communications Numbering Plans, IP Addressing, Service Pricing and Industry Analysis 

WG7: E-waste Management and Counterfeit Management







B: EACO Committees

i. Legal & Human Resource Development Committee (L&HRDC)

ii. EACO Audit & Risk Management Committee (A&RMC)



		      8

		The 2nd Rationalization of the EACO Working Groups and Committees





		12

		Presentation of the Ongoing ICTs Projects in the Region

i. EAIXP Peering Solution

ii. Establishment of an EACO Databank

iii. Concept Note on the Establishment of EAC Cube-Sat 

iv. Multi-Purpose Community Tele-centers



		13

		Presentation of the EACO Audit Report 2016/17





		14

		Preparation of the Report 





		15

		Consideration and Adoption of the Report of the 25th  EACO Regulatory Assembly





		17

		AOB





		18

		Closing of the meeting












2.0 TENTATIVE PROGRAM 

		

		

ACTIVITY

		

TIMING



		

RESPONSIBLE



		

D A Y    O N E





		1

		Arrival and Registration



		8.00 – 9.00

		



		

		· ES - EACO 

		9.00 – 9.45



		ES EACO 



		

		· Chairman of EACO

		

		EACO



		

		Coffee    [image: j0413658]  Break

		9.45 – 10.15



		2

		Election of the Bureau

		10.45 – 11.00

		Chairman

Regulatory assembly



		3

		Adoption of the agenda

		

		-do-



		4

		Communications from The Chairman

		11.00 – 11.30

		-do-



		5

		Matters arising from the Chairman’s Communications

		

		-do-



		6

		Status of EACO Becoming a Semi-autonomous Institution of the East African Community (EAC)  

		11.30 – 12.30

		EACO ES



		

		Lunch[image: ] Break

		13.00 – 14.00



		8

		Consideration of the Second Rationalization of EACO Working structures and Progress Reports by the Working Groups & Committees:



A: Working Groups



i. WG1: ICTs Policy and Regulatory Frameworks Harmonization



ii. WG2: ICTs Infrastructure Development, Connectivity, Sharing and Digital Inclusion 

iii. WG3: ICT Applications, Consumer Protection Issues & Cyber security

iv. WG4: Postal & Courier Service Development & Regulation

		14.00 – 16.30

		Chairpersons

















WG01









WG 02







WG03







WG4



		



		

		

D A Y   T W O – 13th June 2018





		11

		Consideration of Progress Reports by the Working Groups & Committees 



v. WG5: Broadcasting Services Development, Spectrum Management and Media Services regulations

vi. WG6: Communications Numbering Plans, IP Addressing, Service Pricing and Industry Analysis 

vii. WG7: E-waste Management and Counterfeit Management



B: EACO Committees



· Legal & Human Resource Development Committee 

· EACO Audit & Risk Management Committee 

· Presentation of other Ongoing ICTs Projects in the Region 

· EACO Databank

· EAC Cube-Sat

		9.00 – 10.30

		Chairpersons







WG5









WG6





WG7











L&HRDC







F&RMC











Secretariat



		

		Coffee    [image: j0413658]  Break

		10.30 – 11.00



		12

		Status and Impact of SIM Registration and short Codes in the Region

· Implementation on Color Codes

· Mwanza Rescue Coordination Center Establishment

		11.00 – 13.00

		







WG6









		

		Lunch[image: ] Break

		13.00 – 14.30



		13

		EACO 5 Year Strategic Plan

		14.30 – 15.15

		EACO ES





		14

		EACO Audit & Risk Management Committee – 

· Presentation of the EACO Audit Report 2016/17

		15.15 – 16.00

		Chairperson – F&RMC



		

		Coffee    [image: j0413658]  Break

		15.30 – 15.45



		14

		Report Preparations 

& Closing

		16.00 – 16.30

		





		



		

		O N E   P E O P L E, O N E   D E S T I N Y!  

THANK YOU ALL   -     MURAKOZE CYANE !   
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Communications to all in East Africa





Opening Remarks by the 

CHAIRMAN 



THE 25th EACO ASSEMBLY OF REGULATORS 



HELD IN THE 



NAIROBI SAFARI PARK HOTEL, 

NAIROBI, KENYA 



FROM 

13TH – 14TH JUNE 2018





DGs – NRA’s EAC,

CEOs – EAC Communications Operators,

Invited Guests,

Members,

Ladies and Gentlemen;



Let me start by appreciating the honor to being a member of EACO and currently the Chairman of the EACO Regulatory Assemblies for two years consecutively.



Let me thank my colleagues from the Communications Authority of Kenya, for their continued promptness in supporting the EACO efforts to make its vision a reality. I am equally indebted to the Secretariat for its vigorous coordination role both on the EACO various Committees and Working Groups. 

We are all thankful to members of EXCOM for their continued pledge to the implementation of the EACO harmonized positions and solutions in their individual countries; and of course by no means not least, I thank all of the EACO associates and development partners for enhancing continued growth and EACO’s visibility world wide within just six years since its inception in August 1st, 2012.



Ladies and Gentlemen, the impressive growth and transformation in the communications sector, its an obvious evidence for potential opportunities and untapped possibilities that is yet to be exploited. Availability for the needed infrastructures (Broadband) as a result of increased innovative services is a necessity just as physical road is and no longer a luxury. The efforts by almost all governments in the Region to invest in the Broadband Fiber added with private sector installations are a tremendous and commendable effort in the right direction. Presently, the region has a total of over 21,400Kms (2017) of optical Fiber installed through Governments’ funding apart from the private sector installations. The region currently has a population reaching 157.7Million (2017); with a Mobile subscription of 119.7Million (2017) an average mobile penetration of 75.9%.



East African region has become a study case to many in the way this region stands out in the ICTs uptake through National backbone investments and innovative services adoption. Four Submarine Cable Landing points, extensive National terrestrial Fiber cable installation by the member states, over four global Mobile operators in this region, to mention but a few is a clear testimony of the above. Some of the achievements therefore include:-

· One Network Area (ONA) for the EAC region currently being implemented by the Partner States of the Northern corridor.

· Cross border frequency coordination for Mobile and Broadcasting Services 

· Coordination of WRC15 and WRC19 harmonized positions for the EAC region

· Developement of Policy and Regulatory Frameworks and Guidelines for the region

· EACO becoming a reference point for most ICT issues in the region

· Coordination of regional ICT projects e.g East Africa Peering and Interconnnection project , Harmonized Ewaste Management 



So also I would like on behalf of EACO EX COMM and its Secretariat, thank CEOs who in one way or the other have sacrificed resources or time by allowing their professional staff to participate in various Committees and Working Groups which enabled EACO achieve all it has been able to do in the short life span it has existed.



Ladies and gentlemen, in the last almost six years now, EACO has grown wide and loud enough to be noticed through its Strategic objectives of harmonizing the EAC ICT policies and regulatory frameworks in view to enhance ICTs uptake and allow adoption of innovative ICT services for development. As this is the key functional area of the EAC, it has become significantly notable to us to rethink of our current position with the EAC i.e. Observer status. The level of the Communications sector development at the EAC can very well be augmented and enriched with the EACO’s works if EACO becomes a specialized ICT agency for the Community. 



EACO became accepted to the Observer at the EAC level from 17th December 2013. This had a necessary initial step towards being integration and recognition to a higher and impacting level to the region’s population as we participate in EAC objectives through the implementing the EACO Constitution. Objectives of EACO on harmonization of communication policies and development of the Communications sector go along way to match with the EAC Treaty Articles 98 and 99 of the EAC which stipulates on the communications development agenda by EAC Member States. It is because of this complementarity, EACO was granted an Observer status. Presently, EACO’s application to become a semi-autonomous entity of the EAC specializing in Communications development is at an advanced stage to the Ministers of Transport, Communications & Meteorology (TCM) council for consideration towards that end. Our expectations are positive given the effectiveness it would bring into the Communication sector given the essence of ICTs in the National, Regional and Global development agenda. 



Ladies and Gentlemen, this year the EXCOM has just approved the 2nd rationalization of the previous 11 Working Groups (WGs) and Committees to 7 WGs and 2 Committees. This has been reached as part of the effort to run the organization activities more efficiently doing away with any duplication of effort and ensures sustainability of coordination. If I may summarize with you briefly; for the newly rationalized groups who have already started implementing their Terms-of-Reference (ToRs) they include: -

i. EACO WG1: – this is the group working on ICTs Policy and Regulatory Frameworks Harmonization.

ii. EACO WG2: – on ICTs Infrastructure Development, Connectivity, Sharing and Digital Inclusion;

iii. EACO WG3: will be working on ICT e-Applications and Consumer Protection Issues & Cyber security. 

iv. EACO WG4: is on Postal & Courier Services Development and Regulations.

v. EACO WG5: Broadcasting Development, Spectrum Management and Media Services Regulations.

vi. EACO WG6: Communications Numbering Plans, IP Addressing, Service Pricing & Industry Analysis

vii. EACO WG07: e-Waste and Counterfeit gadgets Management.



Let me re-echo to you that EACO implements its approved Strategic Plans, which used to run for three years each, but from the next financial year it has developed and therefore starts implementing the 1st Five-Year Plan 2018/19 - 2022/23. It has ably done so using the expertise from the region that have had such a tremendous accomplishments for the Region on the basis of Terms of Reference (ToRs) endorsed by the EACO Executive Committee and ratified by the 20th EACO Congress.



On the Postal sub sector Ladies and Gentlemen, as a facilitator of National, regional and International trade, e-commerce and Financial Inclusion; postal networks continue to represent a basic infrastructure that is essential to economic development. Though there has been a notable decline in the traditional business model (i.e. letters, stamps, cards), it is drastically being replaced with e-commerce and monetary transfers. The postal sector boast over 1 billion customers with a bank account with a postal financial institution and 5.24million employee handling over 300 billion items a world wide[footnoteRef:1]. In the EAC region, following the 1980’s liberalization and the popular Economic adjustment policies, the then well known twins East Africa Post & Telecoms Corporations (EAP&T), were separated to part ways only sooner the technology evolutions bringing them back together through technology convergence i.e. through digitization. All the incumbent Postal operators remains public (100% own by Governments)  and some of them still not regulated by the National Regulators. EACO has completed developing the Model ICT and Regulatory Frameworks harmonization which following the EACO integration to EAC we expect this to be adopted by the Partner States thus pioneering similar approaches in informed Policy making in the sector.  [1:  https://www.emarketer.com/Article/Worldwide-Retail-Ecommerce ] 




Ladies and Gentlemen, with the ongoing technology evolutions globally, right policies coupled with effective regulations; are a necessity in enhancing competition as well as consumer protection in the region while encouraging investments and innovations with right incentives in time and place. In this, Governments and Regulators continue to play a key role in setting policies and regulatory measures conducive to the deployment and diffusion of the emerging m-services, mobile broadband Internet, Internet-of-Things (IoT) as well as the drastic evolution of technologies in a safe, informed and trustworthy manner taking cognizance of their integrated operations and cross-sector nature. Right policies and regulations include but not limited to:-

· Clear identification of roles and responsibilities of all the stakeholders 

· Stimulating demand through raising awareness

· Facilitating use, availability and access; 

· Innovative development and take up of Apps and m-services and 

· Protecting the users and suppliers by ensuring ease of use, trust, privacy and security.



Ladies and Gentlemen, allow me to conclude that, during these Assemblies, we will be sharing and follow up our previous agreed and any other critical issues arising from the 24th EACO Assemblies in Kampala held in July 2017. Our final joint consultative meeting on Friday, will give us a Communiqué that will sail our recommendations to the 23rd Congress during June 2019 in Dar es Salaam, Tanzania and eventually to the EAC TCM Council for adoption by the member states.







Thank you for listening, lets hit the road running.
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Conclusions & Recommendations











Introduction



EACO Implements its Strategic Plan through Working Groups,

There are 7 Working Groups dealing with various work items

Working Group 1 (WG1) dealing with ICT Policy and Regulatory Framework Harmonization
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Introduction

The EACO Working Group 1 (WG1) dealing with ICT Policy and Regulatory Framework Harmonization met on 12th June 2018 in Nairobi, Kenya

It was attended by 17 Participants drawn from 5 EACO Member States, ITU, GSMA, EAC, and Representatives from other sector members 





Key Issues 
Considered

Review of Previous Work

Consideration of Terms of Reference for the Working Group

Development of an Action Plan (Matrix)

Future Work plan

Drawing of Conclusion Recommendations







Previous Work

The Meeting noted as follows:

The output of the previous meeting

That the Draft EAC Model ICT Policy and Regulatory Framework was submitted to EAC vide the 7th Meeting of the Committee of the Heads of Communications Regulatory Authorities held in January 2018.

That the Committee advised that in accordance with EAC Procedures the said frameworks needs to be accompanied by justification and scope.







Working Group’s TORs

The Group adopted the following ToRs:

1. Review policies and regulatory frameworks within the regional on digital Broadcasting, postal, issues and subscriber registration

2. Develop and recommend harmonized regional Policy and Regulatory Framework for digital Broadcasting, Postal and Subscriber registration

3.  Identify and recommend any other relevant policy and /or regulatory framework required for the development of ICTs in the region

4. Analyze and develop harmonized positions relating to ICT policy and Regulatory frameworks under consideration in the various regional and international fora









Action Plan

The WG1 developed an Action Plan for the next 12 months. 

A summary is as follows:







ToR 1

		TERM OF REFERENCE 		ACTIVITIES 		DELIVERABLE		TIME FRAME		Coordinator

		Review policies and regulatory frameworks within the regional on digital Broadcasting, postal, issues and subscriber registration		Each country to submit policy and regulatory status on digital broadcasting, Postal Issues and Subscriber Registration in  member states		Country Status		July 31, 2018		Rwanda (RURA)

				WG1 to analyse the above status in  member states including identification of good  practice and gaps 		 
Draft Matrix by Secretariat
 
 
Analysis Report		 
September2018
 
 
 
December 2018		







ToR 2

		TERM OF REFERENCE 		ACTIVITIES 		DELIVERABLE		TIME FRAME		Coordinator

		Develop and recommend harmonized regional Policy and Regulatory Framework for digital Broadcasting, Postal and Subscriber registration		Develop an harmonized Policy and Regulatory Frameworks in the region taking into account the above analysis
 		Draft zero  harmonized Policy and Regulatory Frameworks
 		March  2019
 		Tanzania (TCRA)







ToR 3

		TERM OF REFERENCE 		ACTIVITIES 		DELIVERABLE		TIME FRAME		Coordinator

		Identify and recommend any other relevant policy and /or regulatory framework required for the development of ICTs in the region		 EACO members to submit proposals on new areas that requires policy and regulatory framework development		Secretariat prepare submission template
 
 
Proposals		End of September 2019
 
 
 
 
End of February 2019		Uganda (UCC)

				Analysis of the above submissions 		Report of Analysis		End of April 2019		







TOR 4

		TERM OF REFERENCE 		ACTIVITIES 		DELIVERABLE		TIME FRAME		Coordinator

		Analyze and develop harmonized positions relating to ICT policy and Regulatory frameworks under consideration in the various regional and international fora		Identify ICT policies and Regulatory frameworks 		Policies and regulatory frameworks identified		Continuous		South Sudan (NCA)

				Harmonize positions		harmonized Positions		Continuous		

				Disseminate proposals		Proposals disseminated		Continuous		







Future

In implementing the Action Plan, WG1 agreed on tentative activities which include:

Exchange of basic data

Analysis of Policy and Regulatory matters on new & emerging areas

Regular Online meetings

One physical meeting in February 2019





Conclusions & 
Recommendations

There is need for the enhancement of procedures for submission, consideration and adoption of EACO work outputs to EAC

EACO Members especially the Operators need actively in EACO Activities

We Recommend the enhancement of the capacity of the EACO Secretariat to further facilitate the work of the Working Group.
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EACO WG-02 REPORT TO THE EACO ASSEMBLIES AT SAFARI PARK HOTEL, NAIROBI, KENYA

11TH-15TH JUNE 2018. 



ICT INFRASTRUCTURE DEVELOPMENT, CONNECTIVITY, SHARING AND DIGITAL INCLUSION



13th JUNE 2018
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Background

2



WG02+WG05=WG02



Our mandate is to study and/or deliberate issues on Infrastructure development, Connectivity, sharing and Digital inclusion within EACO. 
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Objectives

Research and Identify infrastructure gaps.



Propose solutions and formulate regulatory framework to close the gaps. 











Study EAC communication infrastructure and identify gaps in terms of regulatory framework, (policies, laws, regulations and guidelines),technological developments, accessibility and operational issues including connectivity, infrastructure sharing and vandalism. 



3



Time frame



2 years from June 2017- June 2019

1st meeting held on 29th -31st Jan 2018 in Arusha Tanzania 

2nd meeting held on 15thMarch2018 (online) 







Total allocated: 17 

Merged into 10 

Broken down into activities.

Baselines & deliverables established.

Time lines set.

Responsibilities assigned.





Achievements

				

		Completion of the 2-year work plans  
		TORs reviews
Work schedules 


		Guideline and toolkit for Universal Access and digital inclusion
		Draft zero completed and circulated to members for further review


		Guidelines to promote peering and interconnection in the East African region
		Peering study concluded
Stakeholders forum on conducted 
2nd forum planned for 25th June 2018 in Nairobi









6



Challenges





Consistent Participation by members.

Reliable connectivity during online meetings.

Data availability.

Scope of work VS time schedule.
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ToR Status

		SN		TOR		 activity		timeline

		1		To review the existing communication infrastructure facilities in all the EAC Partner States and make recommendations on how to address the identified infrastructure and connectivity gaps or challenges in the region. 		Infrastructure guidelines drafts received from Uganda & Burundi
Pending other partner states
Final document preparation		Oct  2018

		2		To develop Guidelines for cross border interconnection in the region. 		This TOR is being taken up by EAC
EAC has already requested countries to provide input to the regulations 
Tracking the process		July 2018

		3		To define and identify critical facilities in communications networks for the EAC region. 
		List of  critical infrastructure being developed

		Nov.2018
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ToR Status

		SN		TOR		 activity		timeline

		4		To establish factors that cause vandalism of communication infrastructure and how the problem can be addressed. 		Causes and guidelines document is ready
EXCO approval
Secretariat to officially circulate the approved document to the regulators and request them to pass it to the sectors		June 2018

		5		Develop a guideline and toolkit for Universal Access and Service		2 TORs to be captured under one document
Draft zero ready
Further inputs required for a final report		Aug 2018

		6		To develop strategies and guidelines for achievement of digital inclusion in the region. 				
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ToR Status

		SN		TOR		 activity		timeline

		7		Establish guidelines to promote peering and interconnection in the East African region		Peering study concluded
Stakeholders forum on conducted in Kampala
2nd forum planned for 25th June 2018 in Nairobi
Issuing best current operational practices on IP Networks		Dec  2018

		8		To make recommendations on best practices for systems/network management issues within the region		Review, recommend and share the relevant documents 		2019

		9		To coordinate and follow up the work of the relevant ITU Study 		Identify ITU Study Group that mirrors similar work to WGO2 ( work in progress)		2019

		10		Group(s) and facilitate the development of regional recommendations or contributions relating to the work of  ITU Study Group(s) or other relevant international and regional organization				ongoing
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Status in detail







Refer to the attached Matrix
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Annex 1: Matrix on WG02 Activities


WG02: ICT INFRASTRUCTURE DEVELOPMENT, CONNECTIVITY, SHARING AND DIGITAL INCLUSION


			TOR


			BASELINE


			ACTIVITIES


			DELIVERABLES


			TIMELINE


			RESPONSIBLE





			STATUS





			1. To review the existing communication infrastructure facilities in all the EAC Partner States and make recommendations on how to address the identified infrastructure and connectivity gaps or challenges in the region. 


			The  Co-location and Infrastructure Sharing document covers the following:


· List of facilities for infrastructure sharing is provided 


· Infrastructure sharing guidelines provided


The gaps in the document include the following : 


· Lack of clear mandate on regulations to insure infrastructure sharing


· Infrastructure sharing models are not analysed


· Strategies not identified


			· Develop and recommend models for  active and passive infrastructure sharing


· Obtain the status of  infrastructure sharing/guidelines in Uganda and Burundi


· Identify challenges  and propose solutions on infrastructure sharing 





			Revised report on co-location and Infrastructure Sharing Guideline 


			30th April 2019


			Sospeter Ndelema - TCRA


			Reviewing is expected to be completed by August 2018 





			2. 


			


			


			


			


			


			





			3. To develop Guidelines for cross border interconnection in the region. 


			EAC Cross border interconnection Regulation document





This TOR is being taken up by EAC


			Obtain status and timeline of this activity from EAC








			N/A


			N/A


			Eaco Secretariat


			EAC has requested countries to provide input to the regulations by 15 June  2018





			4. To define and identify critical facilities in communications networks for the EAC region. 





			Not yet developed


			· Identify critical facilities and reasons why they are critical


· Provide guidelines on management of critical infrastructure


			Critical telecom infrastructure document that covers 


· List of identified critical infrastructure


· Guideline for management of critical infrastructure


			30th November 2018


			Ghislain Nkeramugaba (RINEX)


			Ongoing


An expert in the Telecom Sector from the team is required to assist with the document





			5. To establish factors that cause vandalism of communication infrastructure and how the problem can be addressed. 





			Curbing the Communications Infrastructure Vandalism Vice in the East African Community





The document covers 


· Causes and effects of vandalism


· Legal provisions of vandalism


· Measures to overcome vandalism


· Reviewed the regulations in Member states





			


Secretariat to officially circulate the approved document to the regulators and request them to pass it to the sectors


			Curbing the Communications Infrastructure Vandalism Vice in the East African Community


report communicated to NRAS 


			28th February 2018


			EACO Secretariat


			To be circulated after EXCOM meeting 26th march 





			6. Develop a guideline and toolkit for Universal Access and Service


			Information on guideline and toolkit for Universal Access and Service from previous WG02 to be obtained from Mr. Kessy and Mr. Ulanga.


			To review Universal Service Policies and their implementation in the EAC Member States. 


			Universal Access and Service guideline and toolkit


			30th November 2018


			Kenneth Tweheyo (UCC) and Mathieu Ntegano (RURA)


			To be included in the Digital Inclusion Strategy document in TOR6 





			


			


			To harmonize Universal Service policies in the region. 


			


			


			


			





			


			


			To analyze the challenges faced by Universal Service/Access Funds in the region. 


			


			


			


			





			7. 


			


			To develop a Universal Service Access Tool kit for the region. 


			


			


			


			





			8. To develop strategies and guidelines for achievement of digital inclusion in the region. 


			Basic guidelines and strategies for digital inclusion   is available but needs to be improved.


· Digital inclusion has been defined


· Barriers to digital inclusion listed


The following are lacking in the document 


· Targets and timelines


· Strategies for achieving the targets


			· Identify the problem statement,


· develop strategies


· issue guidelines   


			Strategy document 


			30th April 2018


			Mathew Ntegano (RURA)


			1st daft is ready


Further inputs from members required


Aug 2018





			9. Establish guidelines to promote peering and interconnection in the East African region





			Study report on status of peering and interconnection in the region


			Secretariat to share recommendations of the study with NRAs request them to pass it to the sectors


			Study report on status of peering and interconnection in the region communicated to NRAS


			28th Feb 2018


			Eaco Secretariat


			Ongoing





			10. 


			


			identify best current operational practices on IP Networks


			A document on best current operational practices on IP Networks


			30 June 2018


			Ghislain Nkeramugaba (RICTA)


			Ongoing





Defining the scope of the document





			


			


			Stakeholders forum on Peering and Interconnection


			Forum conducted


			30 June 2018


			Ghislain Nkeramugaba (RICTA)


			Forum planned for 25th June 2018 in Nairobi





To identify speakers and the theme of the discussion





			11. To make recommendations on best practices for systems/network management issues within the region


			ITU-T and ITU-D Study Groups documents on best practices for systems/network management are available for reference and benchmarking


			Review, recommend and share the relevant documents 


			Shared documents 


			Continuous up to 30 June 2019














			Apollinaire Bigirimana (ARCT)


			Ongoing





			12. To coordinate and follow up the work of the relevant ITU Study Group(s) and facilitate the development of regional recommendations or contributions relating to the work of this ITU Study Group(s) or other relevant international and regional organization.





			ITU-T and ITU-D Study Groups are available for reference and benchmarking


			Identify ITU Study Group that mirrors similar work to WGO2


			Reports from ITU


			30 June 2019


			EACO


			Members who attend ITU study groups should share relevant reports with the Secretariat.





			


			


			Liaise with ITU study groups and develop harmonized positions where possible


			List of identified issues to be harmonized


			


			


			











7 | Page





image1.png


East African
Communications
Organisation

FAC

@











image9.png







image1.png

East African

EAC@ Communications

Organisation
Communication for all in East Africa









EACO WG-02 REPORT TO THE EACO
ASSEMBLIES HELD AT SAFARI PARK
'HOTEL, NAIROBI, KENYA

1T INFRASTRUCTURE _ DEVELOPMENT,
CONNECTIVIY, SHARING AND. DIGITAL
INCLUSION

11m.15™ JuNE 2018,





image6.emf
ANNEX VI_WG3_ICT  APPLICATIONS CONSUMER PROTECTION AND CYBER SECURITY.pptx


ANNEX VI_WG3_ICT APPLICATIONS CONSUMER PROTECTION AND CYBER SECURITY.pptx
PROGRESS REPORT OF THE 
WORKING GROUP 3:
ICT Applications, Consumer Protection Issues and Cyber Security

Mrs. Yvonne UMUTONI

Vice-Chairperson of WG3















BACKGROUND

Formed in November 2017,

Merger of WG 9: QoS and Consumer Issues, WG 3: “ICT Service Transactions & E-Applications and the Cybersecurity Aspect of WG5: IP networks Standards and Cyber Security.

Mandate: To provide clarity and guidance on: “ICT Applications, Consumer Protection, Quality of Service and Cybersecurity Issues” in the EACO member states. 
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BACKGROUND …

Structure: WG3 created 3 working parties: 

WP 1: Consumer Issues;

WP2: Quality of Service Issues; 

WP3: ICT Applications and Cybersecurity.



WG3 has conducted one (1) meeting:

Arusha Tanzania: January 2018















CURRENT STATUS

WG3 had one (1) meeting from 29th – 31st  January 2018 in Arusha Tanzania; 

WG3 noted the need for its name to reflect its work; 

Reviewed the ToRs of the group;

Created 3 working parties: 

WP 1: Consumer Issues; 

WP2: Quality of Service Issues; 

WP3: ICT Applications and Cybersecurity. 













WG 3: Management Structure

		N0		NAME		DESIGNATION

		1		Denis Loyatum 		Chairperson of Working Group 3 

		2		Yvonne Umutoni		Vice Chairperson of Working Group 3 (WG3)

		3		Joseph Kizito		Chairperson of WP1: Consumer Issues

		4		Fred Ongaro 		Chairperson of WP2: Quality of Service Issues

		5		Atupenda Mugisha 		Chairperson of WP3: ICT Applications and Cybersecurity

		6				First Rapporteur

		7		Elly Kadenyo		Second Rapporteur 















ONGOING WORK

Draft EACO Guidelines on “Measurement And Statistical Methodologies for Mobile and Fixed Networks”;



Draft EACO Guidelines on Consumer Experience and Protection in Digital Financial Services; 



Draft Guidelines for the implementation of the E-Transactions Policy;



Draft Model Framework on National Public Key Infrastructure;



Draft KPIs for the Strategies for stimulation of demand and uptake of ICT enabled services and applications;



Draft EACO Cybersecurity Framework on Collaborations among public Institutions dealing with ICTs, Finance, Taxation, Standards, Security, among others.

















PLANNED ACTIVITIES

Next WG3 Meeting: October 2018;

Workshop: February 2019; 

Training: April 2019. 















RECOMMENDATIONS

Change WG3 name to "Consumer Protection, Quality of service, ICT Applications and Cybersecurity”. 

 

Considering the scope, magnitude and diversity of contributions in WG3, it is proposed that we increase the number of meetings from 1 to 3 before Next Congress.



Encourage representation of expertise from Consumer Protection, Cybersecurity, QoS and ICT Applications from each member state in WG3 meetings. 

























Thank you for your attention 
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25thEACO WORKING GROUP 4 – POSTAL COURIER SERVICE DEVELOPMENT & REGULATIONS NAIROBI 13 JUNE 2018
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WG4 TERMS OF REFERENCE

Members reviewed the WG4 TORs with the following amendments:

To recommend a mechanism for implementation of the various Postal Strategies i.e EAC, PAPU and UPU within the region ;

To recommend strategies for modernization and transformation of the Postal sector in the region.

To review and recommend amendements to the  National Policies, Legal and Regulatory frameworks to support a competitive postal sector ; and 

To review and recommend strategies to position the postal sector as a contributor to socio-economic development.







CHALLENGES EXPERIENCED 


Delay in the implementation of some of the agreed tasks.

Some member countries were not able to attend the meetings due to lack of government clearance. EACO Secretariat requested to send invitations two (2) months in advance.

Some members experienced technical challenges in participating in the online meeting. Regulators to facilitate online meetings by putting in place necessary and appropriate infrastructure.







WORKSHOP ON DIGITIZED POSTAL AN ALL INCLUSIVE AGENT FOR NATIONAL DEVELOPMENT

WG4 held a workshop on Postal Regulation in the digital economy on the 11thJune 2018. The presentations made were as follows-:

Understanding the digital economy and regulatory challenges by Dr. L Abrahams - link centre WITS University South Africa

Status on implementation of UPU Regional Project on Operational Readiness in E-Commerce (ORE) in Eastern and Southern Africa – Ms. Gladys Mutyavaviri  - UPU

Back to the future – Mr. G. Lee  - Sunflower Associates, UK



WG4 endorsed the recommendation made by the experts.






POLICY ISSUES




Develop/update National postal sector policies with a clear vision

Clearly define universal postal service

Put in place an enabling environment to support Ecommerce development and E-services encompassing the following areas among others.

Digital literacy

Financial literacy

Consumer education

Cyber and consumer protection









REGULATORY ISSUES


Regulatory framework to   be set up so as to ensure equal playing field;

For Digital transition to be successful regulators need to be proactive and independent decision makers. 

Ensure regulatory independence is recognized, acknowledged and respected.

Ensure collaboration between postal regulators and financial service regulators at national level to support E-commerce development.

Undertake regulatory studies in the following areas, to inform policy formulations ,  practises of the regulatory authorities, identify priority areas for attention and clarify the roles of various regulators and any areas of possible concurrent jurisdiction and Provide clarity for market players:

Postal sector transformation(changing nature of postal market ad service in the region i.e E-commerce, digital government, service centres, technical development hubs etc)

Understand the extent to which existing legislation provides the foundation for conducting reviews and guiding regulatory decisions.

Regulators to ensure that there are no unlicensed courier operators  within the region.







 
OPERATION ISSUES


Designated operators to build the required capacity to support E-commerce development through investment in 

The required systems and IT tools

Customer centric strategies

Skills development

Enter into partnerships with the Private sector

Designated Operators to venture into public transport and combine mail conveyance and passenger transport where possible in order to boost and improve quality of service.







PRESENTATION ON UPU THEMATIC ISSUES 

PAPU made a presentation on the following UPU thematic issues to be considered by the UPU extra ordinary congress to be held in Addis Ababa from 3rd – 7th September 2018 and urged EACO member countries to support Africa’s common position:

Reform of the union

Sustainable contribution to the UPU budget(Reform of the system applied to contributions by union member countries)

Stability and sustainability of the UPU provident scheme

 Integrated Product Plan(IPP)

Integrated Remuneration Plan(IRP
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GENERAL RECOMMENDATIONS

Expert teams to benchmark with CRASA and WAPCO through PAPU on the harmonization of postal policies and regulatory frameworks.

Regulators and Operators to implement the agreed action plan and submit status reports to EACO secretariat on quarterly basis.

EACO to support the African common position on UPU thematic issues.

EACO to take note  and coordinate follow up and possible implementation of the technical advise offered by experts from the pre-assembly Postal workshop





			Thank you
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PROGRESS REPORT OF THE WG05: BROADCASTING DEVELOPMENT, SPECTRUM MANAGEMENT AND MEDIA SERVICES REGULATION




By

Eng: Deo BIZINDAVYI

VICE-CHAIRMAN WG05







1



Introduction

2

The EACO WG05 has convened two meetings for this particular time of reporting. The first meeting was held in Arusha Tanzania and the second was conducted online.

EACO Secretariat, Broadcasting and Telecom Operators and National Regulatory bodies from all EAC Member States attended the meetings.

Based on the Terms of Reference assigned by EXCOM, the Working Group generated activities to help the implementation of the TORs. Each activity was assigned a timeframe and a coordinator for easier facilitation. The Action Plan is attached to the detailed progress report of the WG05 to Assembly of Regulators.
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                Implementation status of the ToRs

3

		

I. Broadcasting Development



1	To make recommendations on the development 	of digital broadcasting

In order to provide recommendations on the above mentioned TOR, the working group identified activities from which the reports have to be developed.

The activities are as follows: 
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                Implementation status for the ToRs

4

		

1. To conduct a study on sustainability of FTA television     broadcasting services. 

This activity was generated in a view of challenges encountered after digital migration whereby broadcasters observed that commercial advertisers have shifted to emerging new media services and has resulted to decline of revenues for broadcasters.

Ordinarily, the FTA television channels are funded through commercial adverts and sponsorships of television programs. 

The WG developed a questionnaire to collect data on revenue trends from broadcasters and advertisers for the past three years. 

The report with recommendations expected By December 2018
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                Implementation status for the ToRs

5

2. Develop strategies of introducing digital sound broadcasting in EAC member states. 

This activity was developed to address scarcity of spectrum in urban areas whereby most of EACO member states have exhausted FM spectrum in most major towns while at the same time it is necessary to embrace digital technology. 

A Public Consultation Document (PCD) has been developed and will be circulated to stakeholders for further input. 

The report with recommendations expected  by December 2018



 







5



                Implementation status for the ToRs

6

3. Develop a roadmap for migrating to interoperable digital television receivers. 

Interoperability of digital receivers is aimed at reducing number of DTT receivers for users while offering flexibility to consumers to choose preferable service providers. Deployment of Conditional Access Module (CAM) in digital receivers will enable interoperability of STBs. 

The WG05 has prepared PCD for deployment of CAM The PCD will be circulated to key stakeholders for their input 

Harmonised roadmap for interoperable digital terrestrial television excepted by April 2019 
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                Implementation status for the ToRs

7

		II. Spectrum Management

 1. Preparation for WRC-19 

The EACO Member States successfully harmonised their preliminary views in the meeting held in Juba from 14th – 18th May 2018.

A document of EACO preliminary views has been submitted to ATU meeting held in Zimbabwe in June, 2018 for consideration. 

Harmonised EACO positions for Agenda items of WRC-19 - to be ready by June 2019
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                Implementation status for the ToRs

8



The EACO preliminary views were based on the following factors:-

	-	Current usage of the spectrum in EACO 			member states on the band in question 			and sharing requirement or compatibility to 		the adjacent band/channel ;

	- 	The outcome of the ITU-R study groups for 			relevant agenda items.

	-	The proposed technical, and regulatory 			actions to satisfy the agenda item; 

To consider the previous WRC resolutions,
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                Implementation status for the ToRs

9

2. To develop mechanism for coordination within the EACO Member States to eliminate cross-border harmful interferences. 

The WG05 conducted cross border frequency coordination for mobile and FM broadcasting  to avoid interferences along the borders and forced roaming. All EACO member states participated in this exercise. 

For mobile service

The verification of implementation has been done on 90%

South Sudan to conduct the exercise by September 2018 
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                Implementation status for the ToRs

10



For FM Broadcasting

The FM broadcasting frequency coordination has been completed.

The FM sound broadcasting template agreement has been developed.

The administrations to finalize filling in the FM broadcasting bilateral agreements template and submit the dully filled agreements to the EACO Secretariat.

Assignment to be   registered in the ITU Master International Frequency Register (MIFR).
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                Implementation status for the ToRs

11

To make recommendations to the EACO member states on issues pertaining to protection of satellites orbital slots and efficient use of associated frequency spectrum

The WG reviewed Earth Station in Motion (ESIM) mutual licence and type-approval framework received from ATU and developed a draft harmonized guidelines for the use of ESIM’s within the region. 

The draft guidelines are available for further comments by stakeholders and final document will be submitted to the Congress for adoption

Harmonised guidelines for the use of ESIM within the region by Dec 2018
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               Challenges and Recommendation 


12

Challenges:

Poor participation to WG05 meetings especially by broadcasters and Telecom Operators

Consistency in participation of members

Recommendation

Each administration/Regulators to establish  a meeting room with online facilities

Regulators and EACO Secretariat to encourage operators to participate in online meetings
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Deo BIZINDAVYI



 deo.b@arct,gov,bi
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REPORT OF EACO WORKING GROUP 06

COMMUNICATIONS NUMBERING PLANS, IP ADDRESSING, SERVICE PRICING AND INDUSTRY ANALYSIS



24th EACO ASSEMBLY OF TELECOM OPERATORS

11TH – 15TH JUNE 2018, KENYA
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WG06 Mandate and Leadership

Meetings Held and Participation

Objectives of the meetings

Terms of Reference and Planned Tasks

Request to Congress









































































WG06 MANDATE AND LEADERSHIP

Mandate  

Communications numbering plans, 

IP addressing, 

Service pricing, 

Industry analysis



  Leadership

Mr. Lukas Musembi	Chairman – Kenya

Ms. Susan Nakanwagi 	Vice Chairperson - Uganda

Mr. Mwesigwa Felician	1st Rapporteur – Tanzania

Mr. Vincent Museminali	2nd Rapporteur - Rwanda
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MEETINGS HELD & PARTICIPATION

Meetings held

		Meetings		Dates		Location

		1st meeting		5th – 7th February 2018		Arusha, Tanzania

		2nd meeting		26th – 27th March 2018		Online

		3rd meeting		12th June 2018		Nairobi, Kenya



		Agencies

		ARCT

		ICANN

		CA, Telecom Kenya, KNIC

		EACO

		NCA

		RURA

		TCRA, tzNIC

		UCC







































































PARTICIPATION IN EACO WG06 



PARTICIPATION EACO WG06	No. of Participants	

Burundi	EACO	ICANN	Kenya	South Sudan	Rwanda	Tanzania	Uganda	2	2	1	4	1	1	3	3	Country





No. of Participants







OBJECTIVE OF THE MEETING

EACO WG06 members met to:

Review WG06 Terms of Reference (ToR) 

To assess their suitability and applicability  

Review the work done on the ToRs by the previous WGs(02 and 07) 

To assess the pending and completed work. 

To develop the 2 year work plan

	Baseline, Tasks, Deliverables, Responsible country









































































EACO WG06 TORs

ToR 1: To analyze the allocation, usage and management 

of telecom numbering and Internet resources and 

recommend strategies for optimal usage of these resources 



Planned Tasks

To develop Model Guidelines for deployment of Domain Name System Security (DNSSEC).

To communicate with South Sudan the harmonized short codes within the EAC region.

To monitor and report on implementation of harmonized short codes within the EAC region.













































































Harmonized short codes communicated to South Sudan

Implementation – Services overtaken by events (121 Voice mail deposit, 

 

“ICANN is in the process of performing a Root Zone DNS Security Extensions (DNSSEC) Key Signing Key (KSK) rollover. If you have enabled DNSSEC validation, you must update your systems with the new KSK before 11 October 2018”
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ToR 2: To make recommendations on the implementation of network color codes and scrambling codes to mobile cellular operators at the EAC Members States border line.



Planned Tasks

To develop a guideline for allocation of Network Color Codes (NCC).

To allocate network color code for South Sudan.on s.

Management of scrambling codes at borders of Member States.
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ToR 3: To coordinate, follow up activities, 

disseminate information and recommendations relating

to Internet Resources with ICANN, AfriNIC, AfNOG, 

AfTLD, and other relevant international and regional bodies.

Planned Tasks

Follow up the review of Applicant Guidebook (AGB) 2012 

Follow up the issue of Country Code Top Level Domain (ccTLD) through ICANN.

Identify and document country, territorial and geographical names and communicate to Generic Name Supporting Organization (GNSO).

Study and understand the significance of “WHO IS policy”

Analyse impact of EU General Data Protection Regulation (GDPR) to businesses in Member States











































































Mr. Bob Ochieng
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ToR 4: To recommend a regional strategy

for migration from IPv4 to IPv6.



Planned Tasks

Carry out a study on IPv6 readiness in the region.

Work with AfriNIC to carry out training on IPv6 for Managers/decision makers.

Develop guidelines for migration from IPv4 to IPv6 by Member States.











































































Equipment importation – specification should 
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ToR 5: To coordinate, follow up activities and disseminate information, recommendations from ITU and other international organizations on numbering resource management, service pricing and industry analysis.

Planned Tasks

Communicate to ITU-T Study Group 2 the closure of ITU-T SG2 RG-EA 

Prepare contributions to ITU-T meetings, 

To identify and encourage studies on topics relevant to EACO member states, 

To disseminate and share within EAC region Operational Aspects of Service Provision and Telecommunications Management, 

Follow up the work of ITU Study Group 3 and 2,  

To identify specific training needs for operators and National Regulatory Authorities in EA relevant to the work of ITU-T SG2.





































































This could include, but not limited to: Fixed and Mobile numbers, identifiers and Codes; Global Shared Codes; M2M, Internet of Things; misuse of national and international numbering resources, Calling Party Number Delivery, Alternative Calling Procedures; impact of the Internet and convergence of services and/or infrastructures, such as OTT, on regional telecommunication networks and services; Digital Financial Services and Telecom Finance.
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ToR 6: To carry out regular studies and analysis of the communications industry/market in EAC region.

Planned Tasks


To analyse the impact of One Network Area (ONA) and make a case for members who have not implemented, 

To carry out an impact analysis of Over-the-Top Technology (OTT)






































































ToR 7: To identify essential services and costing methodologies for communication services 

Planned Task
To study and recommend a cost-oriented costing model for pricing of telecommunication services,







































































Paper on methodologies of costing for Digital Signal Distribution
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ToR 8: To carry out a study and recommend relevant regulatory tools for traffic monitoring/management 
systems.

Planned Task
To consider and analyze the impact of the use Teletraffic Management System on cost of services, revenue, traffic and challenges associated with the system.







































































The tool for data collection by the member states that have already implemented Teletraffic Management Systems has been circulated 
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ToR 9: To develop a Broadband pricing framework 

Planned Task

Review and finalize the broadband pricing framework.










































































TOR 10: Develop a spectrum allocation and pricing framework 



Planned Task

Revise and convert the concept note prepared by the former WG08 into an allocation and pricing framework.









































































RECOMMENDATION

Change WG06 naming to Numbering, Naming, Addressing, Service pricing and Market analysis

MS/NRAs send through two members to the meeting _ Numbering and Economic regulation

Explore methods of increasing participation by operators








































































REQUEST TO ASSEMBLY OF REGULATORS

The Assembly of Regulators is requested to;

NOTE the Report of WG06, Action Plan, Planned Tasks identified and the implementation status 

CONSIDER and DECIDE on the EACO WG06 Report and recommendations

ADOPT the Report of WG06
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Microsoft_Excel_Worksheet.xlsx

Sheet1


						PARTICIPATION EACO WG06


						Country			No. of Participants


						Burundi			2


						EACO			2


						ICANN			1


						Kenya			4


						South Sudan			1


						Rwanda			1


						Tanzania			3


						Uganda			3
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REPORT OF WORKING GROUP 07: E-WASTE AND COUNTERFEIT GADGETS MANAGEMENT 

PRESENTED TO THE ASSEMBLY OF REGULATORS, 11TH - 15TH JUNE 2018, NAIROBI, KENYA.

By: Juma Ooro- Chairperson
ooro@ca.go.ke 





Introduction 



This Working Group accomplished numerous activities as Working Group 10 as already reported in previous Congress.

Started new cycle (2017/2018) under a new name 

Working Group 07: E-Waste and Counterfeit Gadgets Management





Added Responsibility



Added responsibility of counterfeit gadgets management. 

Continued with activities carried forward from last cycle

Undertook new activities as will be outlined later in this report. 







Meetings



Has held two (2) physical meeting and one (1) online meeting

E-waste awareness workshop. 







Participation



EACO member countries represented in the said meetings; 

Kenya, Rwanda, Tanzania and Uganda. 

The meetings were also attended by Chairperson of Regional E-waste Management Steering Committee (RSC) and Vice-Chairperson of Rwanda National E-waste Steering Committee. 

However, the WG lacked participation from Burundi.





Chairpersons & Rapporteurs



Chairperson – Kenya

Vice-Chairperson - Tanzania. 

Rwanda - 1st Rapporteur and;

Uganda - 2nd Rapporteur. 






Summary of Decisions 


Status of Implementation of Work Plan 

WG 07 reviewed its Work Plan at the start of the cycle and the status of its implementation.

Terms of reference for the WG 07

Reviewed the initial ToR provided by the EXCOM.












Summary of Decisions… 


Terms of reference for the WG 07

Initial

To analyze the level of e-waste in the region and its impact on humans and the environment.

To harmonize policies, strategies and regulations on e-waste management in the region.

To recommend adoption of green ICT best practices by stakeholders in the communications sector.

To recommend national and regional environmentally sound e-waste management systems for the EAC region.

To develop strategies for public awareness on issues relating to e-waste.

To recommend strategies for collaboration/cooperation between National ICT Regulators, National Environmental Management Authorities and other environmental management Agencies with a view to establishing and strengthening the e-waste management systems within the region.

To coordinate and follow up the work of the relevant ITU Study Group(s) and facilitate the development of regional recommendations or contributions relating to the work of this ITU Study Group(s) or other relevant international and regional organization. 












Summary of Decisions… 


In Revised ToR, Added

To harmonize the framework for ICT  counterfeit gadgets management within the region 

To establish mechanism for the mobile operators’ sharing of data on blacklisted ICT gadgets  within the region

The Revised ToR will be presented to the EXCOM for approval.
















Summary of Decisions… 


Recommended that Green ICTs be included in the name of the Working Group

New name Working Group 07: E-waste, Green ICTs and Counterfeit Gadgets Management. 











Summary of Decisions… 

EACO Regional Steering Committee (RSC) on E-waste management

The EACO Regional E-waste Strategy was approved by the 22nd Congress in July, 2017 in Kampala, Uganda. 

It has been shared by the Regional E-waste Management Steering Committee who in turn shared with National E-waste Steering Committees in the member countries. 

Strategy is currently at different stages of implementation by various countries. Regional Steering Committee is strengthening the framework for monitoring and evaluating its implementation. 





Summary of Decisions… 

EACO Regional Steering Committee (RSC) on E-waste management…

RSC has not been able to hold a meeting due to budget constraints. 

EACO is proposing to fund the meetings under the technical assistance by GIZ, other donors and online meetings.

Strategy to be translated to French (unofficial version) for ease of use and creation of awareness in Burundi.

National Steering Committees (NSCs) will continue to fund their activities.







Summary of Decisions… 

Capacity building on Green ICT and E-waste management

So far trained members and some stakeholders on E-waste and Green ICTs.

More stakeholders will be trained. 

Next training course on E-Waste Statistics is scheduled for November 2018.





Summary of Decisions… 

E-Waste management Awareness workshops

Continued to enhance its awareness on e-waste.

Successful awareness workshop held in Kigali, Rwanda in 14 – 16 May 2018. Theme “Implementation of the Regional E-Waste Management Strategy and National E-waste Regulations Awareness‘’. 

It was attended by more than 150 participants drawn across the region comprising, Government Representatives, local, regional and International experts, E-waste collectors, recyclers and other stakeholders.

Next awareness workshop is planned for March 2019, in Bujumbura, Burundi.





Summary of Decisions… 

E-waste Survey

Aimed at establishing baseline for the region.

Rwanda and Kenya have done their surveys. Will align survey outcomes to EACO ToR by June 2018. 

Other Member countries are planning surveys and expected to complete in December 2018.

ITU has indicated that they will provide partial funding for the surveys









Summary of Decisions… 

E-waste Project Proposal

EACO contracted consultant to source for finances.

Received commitment of approx. $500,000 from GIZ and ITU  to fund some of the activities of Strategy.

Working Group has adopted project proposal format used by Sofies (UK). 

The consultant is also exploring funding possibilities by other donors including: UNIDO, UNDP, UNEP DFID, ITU-D, DANIDA, World Bank, Basel Convention and KFW.









Summary of Decisions… 

Best Practices on Green ICT’s

Working on comprehensive information paper on Green ICT 

Will be recommended for adoption by members to green their organizations before sharing with other stakeholders. 

Continued to participate in the ITU-T Green Standards Week and presented a number of papers in the 8th Green Standards Week held in Zanzibar (Tanzania) in April 2018. 

ITU has recognized EACO contributions on Green ICT

 









Summary of Decisions… 

Partnership on E-waste Management

WG 07 recognizes significance of E-waste stakeholders

Has/will continue to collaborate with them in progressing E-waste activities.











Summary of Decisions… 

Counterfeit Gadgets Management

New work area for the WG. 

Has formulated two broad Terms of Reference to facilitate progress under this work item.

To harmonize the framework for ICT counterfeit gadgets management within the region.

To establish mechanism for the mobile operators’ sharing of data on blacklisted ICT gadgets within the region.









Summary of Decisions… 

Contribution to ITU and other regional organizations

Will continue to follow work of Regional and International Organizations 

Especially ITU-T Study Group 5: Environment and Circular Economy (Question 7) and ITU-D Study Group 2 (Question 8). 

EACO member organizations are requested to continue supporting the participation of their staff in the said Study Groups. 





Summary of Decisions… 

Liaison Statement

During the 1st year of the current cycle, WG received a liaison statement from WG06: Communications Numbering Plans, IP Addressing, Service Pricing and Industry Analysis. 

The statement requested WG 07 to take up the Term of Reference ‘’To establish mechanism for the mobile operators’ sharing of data on blacklisted handsets within the region’’, which was initially assigned to them. 

This was positively responded to. 





Summary of Decisions… 

Future meetings

Next physical meeting is proposed for March 2019, in Bujumbura, Burundi. 

This will be back-to-back with the e-waste awareness workshop.

Create opportunity for greater participation of Burundi 





Conclusion and Future work


Milestones

The WG registered a number of milestones during the 1st year of the current cycle 

More importantly, working group will continue implementation of the Regional E-waste Strategy, including seeking for its funding.



Challenges 

Limited expertise in the region on the subject matter of Green ICTs and E-Waste.

Inadequate and inconsistent representation of private sector players in WG 07 meetings.

Inconsistent participation in meetings/activities by some members of the Working Group, especially Burundi.

Inadequate funding

Inadequate Government support





REQUEST OR DECISION EXPECTED 







The Assembly of Regulators is hereby requested to note, adopt and approve the report. 







E-waste management starts with you
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REPORT OF THE LEGAL AND HUMAN RESOURCE COMMITTEES








                  

                         
INTRODUCTION 


This is a report from the Legal and HR committees which was established by the 20th EXCOM held on 24th November 2017.












TORs of the Committee 

The committee was assigned the following TORs:-



Interpret, recommend and make amendments where necessary to the EACO Constitution and related Rules of Procedure and Regulations from time to time. 

Provide legal advice to the organs of EACO on any legal or Constitutional matter.

Recommend and make Rules and Regulations for the smooth functioning of EACO Secretariat 
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 TORs



4) Assess the skills gaps and human resource  development needs of the EACO members. 



5) Develop, review and interpret EACO Secretariat Human Resource Manual and Financial Rules and Regulations



6) Develop and harmonize the human resource development framework in the region in collaboration with the Academia and other training institutions.









TORs 

7) Plan, organize and recommend capacity building interventions with an aim of promoting adoption of ICT tools for HR development in the EACO Member States.



8) Guide and support the Secretariat on legal and Administrative matters.







Activities of the Committee

Since the formation of the committee in January 2018,the following activities have been carried out.

1. Review of TORs 

2. Development of Action Plan 2018/19 to 2019/20 (2 years)

3. Planning recruitment of three (3) EACO Liaison Managers (HR, ICT and Regulatory affairs)





1. REVIEW OF TORS





The committee reviewed the TORs given, recommended for amendments which were later approved by EXCOM





2. PLANNED ACTIONS 

The committee considered and adopted its action plan which comprises the following activities:-

Align the EACO Constitution and other legal instruments with EAC protocols (subject to approval for EACO as specialized agency of EAC)



Organise an academia/industry forum
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3) Organise an HR/ICT forum



4) To carry out a comprehensive training needs analysis for EACO members
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3. RECRUITMENT

 The committee developed a road map for recruitment process of three (3) EACO Liaison Managers (HR, ICT and Regulatory affairs) by ensuring that the new Liaison Managers are in office by 1st August 2018. 



Shortlisting of qualified applicants was done and report submitted to EXCOM for approval.









CHALLENGES

Consistency of participation in meetings by members.



Use of manual process in recruitment



















WAY FORWARD



Encourage consistency participation by members.



Automation of recruitment process









CONCLUSION

The committee will continue to follow closely the application to EAC membership in order to align its constitution and other Legal and Administrative instruments accordingly.

Finalization of recruitment of EACO Liaison Managers.

Accomplish other outstanding activities in the action plan. 













Asante Sana, Merci Beaucoup
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